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2016 - 2017
November 16, 2017

Submitted by: Dr. Patricia Lasserre, Associate Provost, Enrolment and Academic Programs

External reviews were conducted on the following academic units and programs at UBC Okanagan
between September 1, 2016 and August 31, 2017. Key findings and recommendations made by the
reviewer teams, along with the Faculty and/or Department responses, are highlighted on the following
pages and comprise the remainder of this report.
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Department of Biology
Faculty of Arts and Sciences (Irving K. Barber School)

Summary of External Review — March 2017

Highlights and Key Findings:

e The department has been able to attract high caliber graduate students and post-doctoral fellows.

e The department infrastructure is impressive

e There has been a tremendous growth at UBCO since 2005 and the primary concern is now to stabilize the
department and its programs in a strategic manner to maximize its potential.

Key recommendations and Unit’s Response:

e Recommendation: Undertake a review of the undergraduate curriculum. Consult with the Carl Weiman
Science Education Initiative at UBC Vancouver for advice on instructional methods and curriculum
development.

Department’s Response: The Department accepts the recommendation to undertake a curriculum review,
which will begin in September 2017. We are currently enumerating the issues to be considered during this
review, including:

e changes in K-12 science curriculum

e redundancy of Biology course learning objectives

e relevance of technical training, especially in introductory labs

e necessity of existing or alternative prerequisites

e continuity between lab and lecture components of courses

e qvailability of experiential learning opportunities

e strategies for improving writing, numeracy, and critical thinking

e feasibility of 2nd-year biochemistry course (partially replacing organic chem.?)
e feasibility of 1st-year statistics & data science (partially replacing physics or math?)
e opportunities for indigenization

e consultation with the Carl Wieman Science Education Institute

Dean’s Response: As part of the Faculty’s strategic plan, and under the general direction of the Associate
Dean (Teaching, Learning and Curriculum), each Department is required to undertake a review of its
curriculum to ensure quality, relevance, responsiveness to learning outcomes, match with faculty expertise,
and appropriate support for student success. Engaging with the issues identified above is part of the process.
Plans are also underway to review and to revise, as necessary, requirements for the BSc degree. The
Associate Dean (Undergraduate Recruitment, Services and Success) is engaged with Departments i) to
address issues related to the revised K-12 science curriculum in BC schools; and ii) to promote student
success in curricular, co-curricular and extra-curricular activities through advising and other programming,
such as the Women in Science and Engineering (WISE) initiative and the “Interdisciplinary Games.”

e Recommendation 12. There needs to be greater transparency on the funding that is made available to
graduate students to ensure students within the Biology department are treated equitably. This includes
consultation between academic departments and the College of Graduate Studies.

Department’s Response: We are aware of the concern among students about the disparities in funding for
graduate student stipends (although all students receive a guaranteed minimum). Although the reasons for
disparities (e.g. seniority and experience of TAs, differences in external funding, discretionary increases by
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supervisors) are explained in graduate student handbooks, we have undertaken the preparation of a single-
page, graphical handout to more clearly explain the various sources of graduate funding and how they can
affect stipend amounts.

Dean’s Response: We support the Department’s efforts to use various channels to provide a good
understanding of the funding architecture to students, including the criteria for different levels of funding.
The Associate Dean (Research, Graduate and Postdoctoral Studies) and the Associate Dean (Strategic
Personnel Planning and Development) are leading efforts (in consultation with Departments, the Graduate
and Postdoctoral Planning and Awards Committee, and the College of Graduate Studies) to establish a
framework for strategic enrolment management that ensures high quality graduate education, as well as
appropriate and competitive levels of student support.

e Recommendation: A review of the course requirements for graduate students needs to be undertaken
to insure that these courses add value to the program, meet students’ needs, and take full advantage of the
resources available

Department’s Response: We have undertaken a review of the course requirements for graduate students,
and expect to follow the lead of Chemistry, which has already submitted a proposal to reduce the number of
required courses for MSc students from four to two. We will likewise review the content of available
graduate courses, in parallel with the undergraduate curriculum review, starting in September 2017.

Dean’s Response: We support the review of course requirements and the graduate curriculum that is
underway in the Department, and which are in line with the Faculty strategic plan’s objective of providing
high quality graduate education. The Associate Dean (Teaching, Learning and Curriculum) and the Associate
Dean (Research, Graduate and Postdoctoral Studies) will work with the Department to facilitate appropriate
reviews and approvals of the proposed revisions to course requirements as well as curriculum changes.

e Recommendation: The university should seek to establish a central stores facility and a technical centre to
promote research and teaching on campus.

Department’s Response: A limited storeroom was previously operated out of a Biology core sequencing
facility, with mixed success. We are now in revisiting the feasibility of operating a storeroom (presumably
unstaffed, with access monitored), on a trial basis in conjunction with VWR and other vendors. Supply centers
already exist in the Department for molecular biology reagents purchased through Bio- Rad and Qiagen.

Dean’s Response: We support the Department’s efforts to explore the best options for addressing this issue.
We are also in discussion with the Vice-Principal (Research) regarding a campus facility or facilities that meet
our needs with respect to appropriate storage. Our proposal for a greenhouse has gone through various
levels of approval and we have been assured that the prospects on building the facility are looking good. The
Campus Executive is sensitive to the urgency of getting it constructed within the shortest possible time.

Other recommendations included reviewing grade distribution programs, better integrating post-doctoral
fellows into the department, training for teaching assistant, supporting pre-tenured faculties, hiring plans, the
strategic goals of the department in relation to the strategic directions of the Faculty and the budget constraints,
representation at the level of the Dean, and the connection between the two campuses.
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Faculty of Health and Social Development Review

Summary of External Review — January 2017

Highlights and Key Findings:

Reviewers praised everyone in the Faculty for the Faculty’s accomplishment to date. The FHSD has emerged as a
vibrant and leading academic force on campus and increasingly across Canada and internationally. The Report
indicates that:

e The first 10 ‘Start-up’ years for the new Faculty is now over and the most difficult challenges for this start-up
phase have been largely met.

e The Faculty has little difficulty in meeting its undergraduate enrolment targets and attracting high quality
and diverse group of students from across Canada;

e The Faculty is in the early stages of developing graduate education opportunities;

e There has been significant progress in research intensification and building a culture of research excellence;

e There is significant evidence of community engagement by the three Schools in various education and
research initiatives, and there is great potential for developing FHSD wide programs;

e The primary concerns identified by the Reviewers relates to preparing for the next phase of the Faculty
future, and respond to some of the remaining challenges that require attention. The main identified
challenges include the need for adequate teaching lab space in relation to enrolment growth, the support
for research intensification in all three schools, the need to strengthen graduate education, and as well as
encouraging an inclusive community to minimize silos.

Key recommendations and Unit’s Response:

e Recommendation: Complete a 5-year Comprehensive Academic (Strategic) Plan 2018-2023

Unit’s Response: A FHSD five-year strategic plan was broadly outlined in the 2016 Deans and Directors
retreat. Each school has been charged with: (1) identifying additional FHSD concepts that need consideration
for incorporating into the final Faculty wide strategic plan; and (2) refining the current global and school
developed goals into a specific strategic action plan. This plan is to link with the FHSD wide plan and guide
the School’s research, teaching, and service plans for the next five year. Furthermore, the Schools are
expected to include consultation with undergraduate and graduate students’ representatives to speak to the
concerns and goals of the student body. Annually each Director will present the Dean with a budget that
adequately supports the School’s primary strategic goals. The Dean in turn develops an overall FHSD budget
that is presented to the University administration for approval or revision. School items that cannot be
supported will be explained to the Director and the School’s faculty. Strategic goals that are not financially
viable for 2 years are to be reviewed and either dropped or replaced with budgetarily sound strategic
objectives. These actions also ensure the integration of the budget with academic and operational goals
along with transparent and realistic targets for achieving strategic primary goals. The two-year review of
goals that are not financially supported or otherwise not achieved provides a forum allowing the Dean and
Schools to determine needed budgetary shifts or strategic planning changes.

e Recommendation: Intensify research within all three schools and Faculty wide, including mentoring and
support for students and faculty, as well as infrastructure needs support

Unit’s Response: The FHSD has and will continue to increase emphasis on hiring research- prepared faculty
members for the Schools of Social Work and Nursing and supporting the existing research positions in the
School of Health and Exercise Sciences to the extent that budgetary limitations allow. Priorities have been
placed this past year on recruiting Directors with international research reputations for Nursing and Social
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Work. Identical emphasis guides this year’s search for a new director of our School of Health Exercise
Sciences. Additionally, the FHSD development team is to systematically meet with each school and design a
plan for identifying and gaining research endowments, and long term projects from individual and corporate
donors. As part of each school’s strategic plan, Directors are tasked with helping their faculty plan how to
better mentor students and junior faculty toward reaching research excellence within the program’s existing
centres and funded projects. Additionally, each school is to develop a plan that supports tenure-track faculty
expertise in teaching and research as they advance toward their third year and tenure reviews. A similar plan
is to be implemented for increasing and supporting the teaching skills of non-tenure-track faculty members.
Furthermore, the Faculty-wide strategic from the Dean’s office plan is to identify how each School’s
mentoring plan will be supported. Space continues to be a problem across the UBC campus. Nonetheless,
FHSD is dedicated to ensuring that all funded research is supported with needed space and bridging money.
A semi-annual report outlining current offices and lab usage, and potential space that is available will be
provided to the Directors and faculty by the Dean’s office. Additionally a space allocation committee will be
formed that has faculty, staff and student representatives from each School.

Recommendation: Accelerate Interdisciplinarity and Interprofessionalism Programs. Aim to be a national
role model by supporting eLearning and experiential education delivery and recognition of co-curricular
activities

Unit’s Response: Each of the FHSD Schools are asked to design course work that can be delivered across
programs and include other disciplines such as psychology, business management, sociology, and medicine.
Moreover, eLearning courses are currently being designed in Nursing and Social Work at the graduate level.
As part of accreditation requirements the three Schools will develop a systematic plan for monitoring student
progress and identifying students in need of academic, emotional, or social support. Additionally, each School
is encouraged to involve selected students on committees and in active research projects. To enhance best
practice teaching the FHSD is planning to provide administration leadership for our graduate programs from
within the Faculty. That is, the FHSD is developing plans and systems that will allow our Schools to direct
more of the graduate student admissions process. Moving most of the admissions work from the Graduate
College to the FHSD will allow for a quicker student applicant response and improved recruitment.

The School of Social Work is currently using evidence based practices within the UBC Interprofessional
Mental Health Clinic and will extend the clinic to include student and faculty research. Currently limited co-
curricular activities are available to our students. The Cultural Safety course taught by Nursing is an excellent
example. Nonetheless, additional courses that are open across the Faculty and campus are needed. This is
especially true for the summer terms. Therefore, the Dean will make this an action item for each of the
School’s strategic plans. Furthermore, the Schools are also requested to include community continuing
education course development as a primary strategic goal. Short term community courses are particularly
important for Nursing and Social Work. Individuals who are members of their professional British Columbia
College require continuing education focused on evidence based practice methods annually to maintain their
registration. The Faculty and UBC can provide a major service for the Valley’s community nurses and social
workers.

Other recommendations included the expansion and deepening of partnerships and networks, and
enhancing internal communication (both formal and informal).
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Faculty of Management Review

Summary of External Review — February 2017

Highlights and Key Findings:

There are positive indications that the Faculty of Management is moving in the right strategic direction
although the turbulent past of the Faculty has been undermining progress and must be continue to be
addressed.

The Faculty is active within the local community, which has strengthened its reputation in comparison to the
College, both in terms of producing talent and offering research support for industry.

The success of students at the largest student business competition in western Canada is impressive
considering the competitiveness in the field.

Recommendations examine all areas of the Faculty, from culture, to curriculum, research, strategy and
leadership with an eye to suggest steps to propel the Faculty forward.

Key recommendations and Unit’s Response:

Recommendation: Immediately revise the curriculum to reflect the vision of UBC Okanagan and to
differentiate it from other business schools. Create majors and interdisciplinary themes such as
sustainability, regional development, and innovation, which are embedded in the program

Unit’s Response: Since 2012, we have been revising course content and curricula, in line with the vision of the
campus and our emerging, Faculty-specific vision. We have also reviewed the 2+2 structure of the Bachelor
of Management and found there was room for improvement, for example because it has relatively very few
Management courses in the first two years of study. As a result, with Okanagan Senate approval in 2016 we
are shifting into a four-year program, beginning September 2017. This delivery change must be carefully
managed to ensure that all students on both undergraduate programs continue to receive top-quality
education. We must simultaneously ensure planning for Faculty leadership succession and hiring of new
faculty members. We acknowledge the importance of establishing our uniqueness as a Faculty with globally
competitive programs that utilize our region’s special assets and opportunities. We plan to develop new
concentrations as resources and necessary collaborative relations with other Faculties permit. As we develop
new concentrations, we will prioritize sustainability, regional development and innovation as leading topics,
potentially accompanied by other opportunities arising from campus and wider UBC perspectives. In this
spirit, two Faculty members are currently contributing to an inter-Faculty working group (four Okanagan
Faculties are represented) to develop a proposal for a sustainability theme in the Interdisciplinary Graduate
Studies program, and the Faculty is also contributing to cross-campus discussions to develop a theme on
‘regionality’. The new four-year program offers a vehicle to engage better with global and regional
opportunities, and the possibility to review curriculum holistically, in line with our vision, and consistent with
managing the stresses and demands already placed on key Faculty officers. That review is a priority and we
have already taken action. It was the focus of our Faculty retreat in summer 2017, which identified
possibilities for altering course delivery, for example through revised lecture/workshop arrangements, and
flipped classrooms. Those possibilities have been taken up in a further faculty meeting, and by the
Undergraduate Curriculum Working Group. In exploring such possibilities, we are again drawing on our work
in, for example, the Live Case Challenge, Healthy Living Projects, Capstone, and Coop, all of which pilot
approaches that reflect our vision, and differentiation from typical business schools. As a new, smaller
program, the Master of Management also enables us to explore our approach, for subsequent translation
into the broader context of the larger undergraduate program.

Report to Senate: External Reviews of Academic Units and Programs — UBC Okanagan, 2016-17 Page 6 of 7



e Recommendation: Brand and position the BoM program at UBC Okanagan to avoid confusion with
traditional business programs.

Unit’s Response: We welcome this advice as confirmation of our ongoing approach to differentiation of our
Bachelor of Management from traditional business programs. We fully appreciate that this is an ongoing
process that we have only thus far initiated. Key elements of our approach include appointment of the
Faculty’s communications and marketing strategist in early 2016, and our close cooperation with University
student recruitment services. We initiated discussions in Summer 2017 with student recruitment and
advising, and University relations, to align the various parts of UBC’s activity in this area. We also anticipate
expanding our efforts with the advice of the community advisory group that we have under development, to
provide ambassadorial support with various stakeholders. We are drawing on the insights of the May 2017
Faculty-Student Body Relationship Working Group Report to reinforce the same message. We are taking a
leading role on the campus in emphasising faculty joint appointments, and the unique opportunities this
strategy dffords with respect to moving beyond traditional business programs in fulfillment of the new
Faculty vision.

e Recommendation: To facilitate retention, the Faculty of Management should consider creating a fellowship,
professorship, or Chair program to support young faculty.

Unit’s Response: The idea that the Faculty consider creating a fellowship, professorship, or Chair program to
support young faculty is very appealing. We will take it up with the Office of Research Services at the
Okanagan campus, to explore how best this could be achieved. In doing so, we will use the necessity of
fundraising to further engage community partners. Implementing this recommendation will build on the
approach taken with the Faculty’s newest assistant professor. He joined in summer 2016 as a joint
appointment with biology in the Irving K Barber Schools of Arts and Sciences (51% Biology, 49%
Management). One of his immediate objectives was to apply for an NSERC industrial research chair. We have
provided significant resources to support the application.

e Recommendation: The Faculty of Management should encourage faculty to teach across two terms. This will
help with collegiality, physical presence on the floor, and raise service capacity.

Unit’s Response: Teaching in one term was established as a norm in the Faculty prior to 2012 (albeit this is
not the practice across the Okanagan campus). That norm clearly raises difficulties in terms of collegiality
and work environment, and since 2012 some colleagues have responded to encouragement by
enthusiastically embracing change. Further change is required, in light of campus needs, and Canadian and
global trends toward increased flexibility in the time and place of delivery of academic programs.

We have already taken the opportunity to explore increased flexibility in timing of teaching with the blended
delivery model adopted for the renewed Master of Management, and the blended delivery of accounting
courses for undergraduates. Such developments have been taken up at the Faculty retreat in summer 2017
as exemplars for wider adoption. The recommendation of the external reviewers will be used as a basis for
providing more encouragement to teach across terms.

Other recommendations included the need to create a research culture within the Faculty, improving
visibility and accessibility of the Dean, transparency of decisions and representation of students into the
governance structure, communicating widely the vision and mission of the Faculty, looking for opportunity
for indigenous content in curriculum and indigenous recruitment (students, staff and faculty), and
developing a strategic plan for the Faculty.
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