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FACULTY OF MANAGEMENT REVIEW

This study, and its accompanying Appendices, have been prepared by the Dean’s office of the Faculty
of Management. It is part of a Faculty self-study, and is written as a “taking stock” in a period of
transition, the last year of office for a Dean who has served two 5-year terms, plus an extra year at the
invitation of the Provost and Vice-Principal Academic. The aim is to offer a perspective on the
Faculty’s activities and organisation, where they have come from and where they are now, and to
comment on some of the challenges and opportunities going forward. Detail is provided through the
presentation of data, and of documentation that has been developed over the life of the Faculty.
Further detail is offered in the accompanying Appendices. All faculty and staff on the Faculty of
Management Council, and the student representative on Council, were invited to send feedback on an
earlier draft. That feedback has been incorporated into this final version.

We envisage that the Faculty self-study will be completed by a report of inputs from students, faculty,
and staff using data that is being purposely collected by UBC’s Planning and Institutional Research
Office (OPAIR), according to the review terms of reference. Once available, that data will be presented
by the Dean’s office as fully and accessibly as possible, without filters.

OVERVIEW

Aimed at impacting socio-economic development of the Okanagan and the British Columbia Interior,
UBC’s Faculty of Management (https://management.ok.ubc.ca) and its Bachelor of Management
program were formally established on 15 July, 2005.!

The Faculty experienced rapid growth, from a student headcount of less than 200 in 2005 to
approximately 800 by 2014, and today over 1,000. A single faculty member and no staff in 2005, rose
by 2014 to 15 tenure stream faculty (by headcount), 11 non-tenure stream faculty, and 7 staff. Today,
there are 14 tenure stream faculty (by headcount),? 15 non-tenure stream faculty, 17 staff on the Faculty
payroll, and 6 staff working in the Interdisciplinary Co-Op Education program that are funded by the
Provost and Vice-Principal Academic.

Prior to 2012, the Faculty experienced multiple changes in leadership, and alterations to its
organizational structure within the university. Between January 2006 and July 2009, it had three Deans
or Acting Deans. In 2010 the Dean of the Sauder School of Business at UBC’s Vancouver campus was
appointed Dean of the Faculty of Management for a 3-year term, and in June 2010 a formal alliance
was struck between the two Faculties. They became jointly governed. However, in 2010 both the
Faculty of Management and the Sauder School of Business asked for independent Deans. An Acting
Dean of the Faculty of Management was appointed in January 2012, pending an international search for
a new Dean. The current Dean took up post in October 2012.

Vision
One of the objectives in appointing the Dean in October 2012 was to bring stability, and to develop for
management a vision that we could aspire to, reflecting the aspirations of the Okanagan campus, and

12005/06 was a transition year for the Faculty of Management. Undergraduate students were classified as Bachelor of Arts
(B.A.) students until March 1, 2006.
2 We currently have job offers out to two tenure stream assistant professors.
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UBC as a whole. We did that, and have been using the vision as a starting point and inspiration for
developing our activities and organization over the last 5 years.

Faculty Vision

We are UBC’s Faculty of Management, world-renowned for community
engaged research and teaching of management knowledge that empowers
diverse people to manage and lead economic and social activity through
varied organizations in internationally connected, rapidly changing and
fast developing regions - including non-metropolitan regions

The Faculty is small and rapidly evolving, and over recent years we have strived to build on the
strength of our location in the centre of an entrepreneurial, non-metropolitan region. We have sought
to become an inter-disciplinary actor at the core of integrated, cross-campus innovation and socio-
economic impact.

Research, and programs

The Faculty’s research sits at the nexus of the three main themes that emerged from Aspire:
Envisioning Our Future, the 2014 strategic planning document for UBC’s Okanagan campus. We
embody both experiential and collaborative research, and we seek regional and global impact. We have
been increasingly successful in earning research funding, which hovered around $200,000 per annum
in each of the years 2013 to 2016, and reached over $1 million in 2020. With our strong focus on
interdisciplinarity, the Faculty has also taken a leadership role in enabling research opportunities across
campus - for example, with the development and leadership of the Survive and Thrive Applied
Research Initiative (UBC STAR, https://star.ubc.ca),’ and with the emergence of the Social and
Economic Change Laboratory (SE-Change) (https://sechangelab.ubc.ca).

The cornerstone educational offering of the Faculty is our Bachelor of Management (BMgt), a
general management program that is structured around business functions, draws upon experiences
with such programs in North America, and looks to educational opportunities arising from our location
in the Okanagan. A significant number of BMgt students also participate in the Interdisciplinary Co-op
Education program, a cross-Faculty initiative established and developed through academic and
administrative leadership from the Faculty of Management, and also looking to educational
opportunities arising from our Okanagan location. Interdisciplinary Co-op Education is operated
through SE-Change, an initiative of faculty and staff from across UBC Faculties and campuses that is
administered by the Faculty of Management.

Our involvement in graduate programs focuses on Interdisciplinary Graduate Studies Master
and PhD programs, research-based degrees administered by the College of Graduate Studies; and on
two Master of Management (MM) programs, one a very recently introduced dual degree and the other a
post-experience program, both course-based graduate degrees that share the same curriculum, and both
administered and delivered through SE-Change.

3 Keith Culver, the Faculty of Management Associate Dean, Regional Innovation Practice, is Director of STAR. The
initiative was initially developed by a working group led by Dean Roger Sugden.
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Opportunities, recent achievements, and priorities

In our December 2019 campus budget and planning submission, immediately before the COVID-19
pandemic, we identified our opportunities, strengths, weaknesses and threats, and our priorities for the

initial part of the coming 5-year planning period:
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Strengths Weaknesses
* Focus on ‘management’ in diverse and * Faculty size.
varied organizations in non-metro

: * Faculty communication, internally and
regions.

g across UBC.
* Role in cross-campus research and

e * Faculty composition that skews
teaching initiatives.

requirements around faculty roles.
* Engagement of regional communities
and international partners.

Opportunities Threats
* To develop ‘management’ as a cross- * Thin market for new faculty for a non-
cutting subject area for the campus. metropolitan campus.
* To deliver research that impacts * Expectation to operate as a large
communities in practice. Faculty, immediately.
* To pilot innovative learning programs. * Incentives to pull back from a cross-

cutting agenda.

Priorities, 2019 — 2024 Planning Round

Recruit faculty

Contributing to and coordinating cross-cutting research and programming; adding expertise in
core management subjects.

Introduce the dual degree MM

A cross-campus program that focuses on organizational behaviour, social change, community
development, global context, and the empowerment of individuals; and delivered through SE-
Change.

Contribute to establishment of SE-CHANGE

An initiative of faculty and staff across UBC campuses and Faculties. The vision of SE-Change is
to provide space and resource for faculty from across UBC campuses to be innovative in
research, programming and associated public engagement in the interdisciplinary study of social
and economic change, including an approach to the field of management that is rooted in multiple
disciplines and subjects in faculties across the university.
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Since March 2020 we have been especially concentrated on delivering our programs in the context of
the COVID-19 pandemic, with the health and wellbeing of all students, faculty and staff uppermost in
mind. We prioritised access to the Bachelor of Management for all students, whether they were based
in the Okanagan, Canada, or internationally. Whilst being committed in the longer-run to the Bachelor
of Management as an essentially on-campus program, throughout the pandemic we aimed to provide as
much clarity as early as possible to all students, faculty and staff about which courses would be offered,
and how they would be delivered — online, on-campus, or hybrid. An objective, insofar as possible, was
to enable each person to make their own decisions about what they would do, and how they would
organise their activities and commitments, based upon their particular circumstances, and the
continuing uncertainties due to the pandemic.

We have nonetheless continued to pursue other longer-running priorities for the development of
the Faculty, and the management subject matter as a cross-campus concern. In our most recent campus
budget and planning submission, in December 2021, we reported key achievements:

Recent Achievements

v Playing a lead role developing SE-Change.
v Introducing the dual degree Master of Management, to be operated through SE-Change.

v Securing over $1 million research funding in 2020/2021, our first Canada Research Chair
(CRC), our first Principal’s Research Chair (PRC),* our first campus Researcher of the
Year,’ and our first faculty member funded by two tri-agencies.®

v In 2022 we increased our research funding, and secured our second campus Researcher of
the Year.

v' Taking a lead role in turning the Wine Research Centre, previously an initiative of the
Faculty of Land and Food Systems (in Vancouver), into a dual campus initiative,
‘headquartered’ in the Okanagan, and operated through SE-Change under the sponsorship of
Land and Food Systems, the Irving K Barber Faculty of Science, and the Faculty of
Management.

v" Introducing a minor in Management for non-Bachelor of Management undergraduates.

Our priorities were also laid out in the 2021 campus budget and planning submission, reflecting
our ongoing commitment to contribute fully to advancing UBC’s strategic plan:

4 Eric Li.

3 Eric Li, Researcher of the Year in Social Sciences and Humanities.
6 Jen Davis.

7 Jen Davis, Researcher of the Year in Health.
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Priorities, 2021 — 2026 Planning Round

Recruit faculty *

Contributing to and coordinating cross-cutting research and programming; adding expertise in
core management subjects.

Indigenous Reconciliation (ISP/TRC implementation)

Developing a long-run plan for meaningful faculty recruitment, and in that context focusing on
supply side action.

Continuing cross-campus conversations re a Bachelor of Sustainability concentration in Sylix
land management, as part of the SE-Change initiative.

Climate Action and Sustainability

Exploring possibilities for contributing to the Bachelor of Sustainability.
Operational Excellence

Developing ways of operating that cross institutional boundaries.
Developing a budget for a ‘stand-alone’ SE-Change.

Developing SE-Change as an academic unit related to all faculties, controlled by no one Faculty.
Without challenging the specific agendas that individual Faculties see themselves as pursuing,
indeed by complementing those agendas, SE-Change intends to develop activities that cross
UBC’s organisational boundaries. One purpose is to complement the agendas of units in
particular Faculties, not least the Faculty of Management’s focus on programming that is closer to
a typical North American business agenda, notably with the Bachelor of Management and its
associated minors. In that context:

Learning/Student experience *
Establish dual degree, and post-experience, Master of Management.

Develop further innovative programming, e.g.: Wine Tasting Canada, wine sector co-op,
wine certificate; HMPI grad program; bachelor programs mirroring MMs. ..

Research *

Strengthen focal-points: applied health economics, social innovation, wine (through Wine
Research Centre).

Develop further focal points, e.g. international development.

* We take a holistic (rather than separable) approach to research, learning, student experience, and community
engagement.

* Recruiting faculty was an accepted priority for all Faculties on the Okanagan campus, hence it was not separately
identified in our formal submission.
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Principal challenge

Subsequent Sections of this study comment on specific opportunities and challenges facing the Faculty
of Management at this point in time. A particular underlying concern is the wellbeing of faculty and
staff, primarily at a human level, and also as a matter of organisational sustainability.

For a number of years, and as before the pandemic, the size of the Faculty has been a major
difficulty, in the context of the requirements and expectations of UBC for administering a Faculty, the
responsibility to maintain and enhance quality standards in all aspects of our activity, and the thin
market, i.e. talent pool, for faculty and staff, especially for a non-metropolitan campus. That remains
the case. Estimates of the minimum required size for a Faculty vary, but informal discussions amongst
colleagues suggest that it is perhaps 65 active faculty members, with correspondingly proportionate
numbers of staff. The Faculty of Management is currently well short of that number — it has 14 tenure
stream faculty, 15 non-tenure stream, and 4 associate members.

A consequence is a lack of capacity to address crucial areas of development, ranging from basic
operational matters such as representation on campus-wide committees and working groups, through to
capacity to address crucial university initiatives such as EDI and anti-racism. There is also a vicious
spiral. The small size places acute pressure on colleagues, who become very stretched, making
recruitment efforts even more problematic.

The pressures on faculty and staff as a consequence of Faculty size have been further
exacerbated by experiences throughout the COVID-19 pandemic. Taken together, these factors have
significant implications for the wellbeing of faculty and staff.

DATA AND DOCUMENTATION

The remainder of this study presents data, and Faculty of Management documentation, to introduce the
activities and development of the Faculty. Successive Sections, each with comments on, and summaries
of, aspects of the presented material, focus on the following areas:

Organising ourselves

Bachelor of Management
Graduate studies

Interdisciplinary Co-op Education
Research

Community engagement

Budget

0" mUoU0wp

Further details on these topics are also provided in the accompanying Appendices document.

Each of Sections A to G concludes with consideration of challenges, and opportunities. They
are reproduced by way of a summary of some key considerations for the future development of the
Faculty of Management in the concluding Section:

H. Recap — challenges, and opportunities
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A. ORGANISING OURSELVES

The faculty and staff who currently organise, manage and lead the Faculty of Management are listed in

Table Al.

Table Al Faculty and Staff in the Faculty of Management, September 2022

Tenured and tenure track
faculty, Lecturers, and
Librarian

Current appointment

Ardestani-Jaafari, Amir

Assistant Professor

Buschert, Kim

Librarian

Chiasson, Mike

Professor

Cockerline, Joanna

Lecturer (joint, with Faculty of Creative and Critical Studies)

Culver, Keith

Professor and Associate Dean

Davis, Jennifer

Assistant Professor

Ebl, Tamara

Lecturer

Fairweather, Annette

Lecturer

Fan, Grace Assistant Professor
Gumpinger, Dustin Lecturer
Gumpinger, Sarah Lecturer

Hickey, Ross

Associate Professor (joint, with Faculty of Arts and Social Sciences

Hilton, A. Sandy

Associate Professor of Teaching

Joy, Annamma

Professor

Li, Ping Associate Professor
Marcolin, Barbara Associate Professor
Martin, Jana Lecturer
Mooken, Malida Lecturer

Pelletier, Nathan

Associate Professor (joint, with Faculty of Science)

Pesme, Jacques-Olivier

Lecturer

Reed, Darryl

Professor (on multi-year leave)

Sugden, Roger

Professor and Dean

Vucic, Katarina

Lecturer

Walker, David

Assistant Professor

Webster, Norine

Lecturer

Westwell, Sheila

Lecturer

Zhu, Ying

Assistant Professor
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Associate faculty members Home appointment
Cioe, Jan Associate Professor, Faculty of Arts and Social Sciences
Davies, Paul Professor, Faculty of Arts and Social Sciences
DiLabio, Gino Professor and Dean, Faculty of Science
Martin, Christopher Associate Professor, Okanagan School of Education
Staff Current appointment
Belmont, Alicia SE-Change and Wine Research Centre Administrative and Communication Assistant

Brummet, Morgan | SE-Change and Faculty Programs Assistant

Butterfield, Mary Senior Advisor - Research

Carter, Kristi Associate Director, Academic Programs

Coleman, Jojo Co-op Administrative Assistant (cover during secondment) *
Costerton-Grant, Associate Director, Industry Partnerships & Alumni Development
Allyssa

Dombrosky, Lena | Reception and Administration Assistant

Doyle, Margaret Senior Content Strategist

Foster, Megan Co-op and Career Coordinator *

Hancock, Dayl Manager, Academic Programs

Klassen, Andrea Academic and Career Advisor (joint with Academic and Career Advising)
Kristoff, Kailee SE-Change Academic Programs Coordinator

Lauman, Sarah Student Support Coordinator

Little, Mandy Partner Engagement Advisor, Co-op (secondment) *

Miller, Sher Indigenous Co-op Coordinator *

Pleasance, Rebecca | SE-Change Academic Programs Coordinator

Reid, Alexander Programmer Analyst [

Reid, Meghan Co-op and Career Coordinator (on leave) *
Sheldon, Dawn Marketing and Engagement Coordinator *
Snow, Jamie Associate Director, Community Relations
Valania, Marcela Senior Manager - Wine Education Programs
Vanderburg, Operations and Faculty Assistant

Patrick

Zwaagstra, Nikki SE-Change and Special Projects Administrator

* Funded by the Provost and Vice-Principal Academic Office
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Our headcount number of faculty and staff has increased over recent years (Appendix Al). In 2016, we
had 11 tenure stream faculty: 6 assistant professors, one associate professor, two professors, one
associate dean and one dean. By 2021, we had 16: 6 assistant professors, one associate professor of
teaching, 3 associate professors, 4 professors, one associate dean and one dean. This remained
extremely small, and vulnerable to faculty moving to other positions — in summer 2022, one professor
and one assistant professor left the university, and another professor went on multi-year leave. In the
same time period, we have significantly increased the number of lecturers, from 4 in 2016 to 8 in 2021;
and the staff headcount rose from 12 in 2016 to 18 in 2021.

Preferred approach

Recognising that, as a group of colleagues we have diverse capabilities, experiences and histories, our
ideal approach to organising, managing, and leading the Faculty emphasises:

e Decision-making on the basis of reason, evidence and sensibility, seeking consensus through
consultation and sharing but subject to resource and timing constraints

e We are all peers - each colleague is necessary for the success of the organization, notwithstanding
differences in role, experience, capability and responsibility

e Respect for the (actual and delegated) decision-making responsibility of individual colleagues
according to the functional hierarchies required by the university

e Each of us is independent yet also responsible to the others

By way of example of this approach in practice, see also Section B, specifically the subsection
on how we have managed the Bachelor of Management during COVID-19, and the associated details in
Appendices B5 and B6. That illustrates our preferred approach, as a Faculty, to organising, managing,
and leading. For instance, the document in Appendix B5 about Bachelor of Management delivery in
2020/2021, that was shared at Faculty Council, lays out reasons for decisions, presents evidence, is
infused by sensibility for each person and their circumstances, and intends to respect the contributions
and needs of everyone in the Faculty.

We have also aimed to prioritise the freedom of faculty and staff to take responsibility and
initiative. As an aspect of that, our ideal approach to the Faculty emphasizes:

e Alongside faculty and as peers in our organization, staff have responsibilities to make
administrative judgments about the operational delivery of our research and teaching agendas

e In doing so, staff have responsibilities to identify opportunities and to help to set and shape the
strategic direction

e This implies freedom for staff, constrained by (infer alia) the academic judgments of faculty

e Consistent with and respecting their different roles, all faculty and staff have a voice on each aspect
of our organization

Faculty Council

The principal formal arena in which we come together as a Faculty is Faculty Council. Meetings are
held monthly throughout much of the year, and as required. At Council, we communicate with each
other about key issues, as well as discuss Faculty business requiring decision and action. Matters that
the Faculty sends to the Okanagan Senate are voted upon at Council.

10
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Matters are brought to Council by the Dean, or colleagues, or the Undergraduate Curriculum
Working Group, or the Masters of Management Curriculum and Admissions Working Group. The
Undergraduate Curriculum Working Group is chaired by the Faculty’s Undergraduate Curriculum
Lead. It comprises three members of faculty and staff who are appointed by the Dean with due regard
for equity and balance, and up to two faculty members elected from amongst all faculty. The Working
Group meets regularly throughout the year. It takes initiative on any matters pertinent to the operation
of our Bachelor of Management, receives proposals for undergraduate courses or programs put forward
by colleagues, initiates its own proposals, and presents all proposals to Faculty Council, together with a
recommendation for how each should be managed by the Faculty. Paralleling the Undergraduate
Curriculum Working Group, we have a Masters of Management Curriculum and Admissions Working
Group. Its responsibilities also include reviewing all post-experience Master of Management student
applications, making formal acceptance or denial decisions, and bringing an anonymized summary of
the applications and decisions to Faculty Council for information.

Staff organisation

We focus staff responsibilities around programming, research, and community engagement, across
which we take a holistic - rather than compartmentalised - approach, emphasising the interaction and
integration across the three areas. Our staff organisation is depicted in Figure Al.

Figure Al Staff Organisation, September 2022

Organizational Chart, Faculty Of Management and the Social and Economic Change Lab (SE-Change)

Note: this chart does not depict faculty-held administrative roles, other than that of the Dean

Senior Content Associate Director,

N
Associate Director, Senior Advisor— | | Associate Director,
c sE n Industry Partnerships and

Strategist Academic Programs
Al D 1,
- P
Advisor,
Specalit(fintreportto Manag. | [ PEratons and Faculty Assistant. | [co-op Coordinator ]
er, Academic Advising))
"
and
/{Pm'nmmcr Analyst1 ] [Assknnl ] /ICp-op Coordlinaroe ] ‘ Senior Manager - Wine
Education Programs”*
SE-Change and Faculty * Reports to Director, Wine Resmarch Centre
Programs Assistant [sE-Chauu and Special Projects Partner Engagement Advisor ]
- SE-Change and WRC Administrative
Academic Programs Manager ] and Conmunications Assistant I o TR, ]

SE-Change Academic Programs SE-Change Academic Programs
Mam“ng & Enmemem 2
Jject Coordinator

Student Support Assistant

[lm‘llgenous Co-op Coordinator ]
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Activity across Faculties, and UBC campuses

Over the last ten years our approach to organising, leading and managing ourselves has placed
particular emphasis on working with other parts of the university.

The Faculty of Management is, by organisational role within the university, a stand-alone unit.
In practice and by aspiration, we connect and integrate with other parts of the Okanagan campus, and
UBC more widely. The study of diverse people managing and leading economic and social activity in
varied organizations in internationally connected, rapidly changing and fast developing regions
necessarily involves a wide range of disciplines, subject areas and expertise, typically found throughout
a university, across the social sciences, humanities, arts and sciences. We best realise our research,
teaching, and community engagement aims — and best support faculty, staff, students, and community
partners - by collaborating with other Faculties and units. The Faculty is also a micro-enterprise
aspiring to grow but, even with (any reasonable estimate of feasible) growth, understands that there are
at least administrative efficiencies with cross-campus collaboration.

We have taken a leadership role in developing innovative programming, research institutes, and
research facilities across Faculties, and campuses. For example, we opened our successful co-op
program to Faculties across the Okanagan campus for students outside the management subject area,
through a formal agreement amongst Okanagan Deans. It became the Interdisciplinary Co-op
Education program, introduced in more detail later in this document, in Section D. Faculty and staff in
the Faculty have also been at the core of developing and leading the Survive and Thrive Applied
Research Initiative (UBC STAR), a unit of the Vice-Principal and Associate Vice-President, Research
and Innovation portfolio.’

Our activities across Faculties and campuses have also led to our playing a significant role in
the emergence of the Social and Economic Change Laboratory (SE-Change,
https://sechangelab.ubc.ca), an initiative of faculty and staff from across UBC campuses and Faculties
that is currently administered by the Faculty of Management.

SE-Change

The emergence of SE-Change is rooted in the commitment of faculty and staff across the Okanagan
campus to innovative research, programming, and community engagement that crosses the extant
organisational boundaries of UBC. A significant number of colleagues, faculty and staff, have
identified major opportunities in this regard, associated with various factors. For example:

e The campus is relatively young and small, with colleagues in positions of organisational authority
relatively accessible, providing space for cross-cutting initiatives that would not normally exist on
the sort of campuses that are more usual for universities such as UBC.

e Publics throughout the Okanagan are open to engage with the campus on research and programs,
and the challenges publics face often span disciplines and subjects that do not fit neatly within a
particular UBC Faculty.

Roots in program initiatives

Identifying opportunities for research, programming, and community engagement that crosses extant
organisational boundaries - and the corresponding emergence of SE-Change - is also associated with a
request from the Okanagan campus Provost and Vice-Principal Academic in 2017. The Dean of the

8 https://star.ubc.ca. https://research.ubc.ca/about-vpri/units-portfolio.

12
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Faculty of Management was asked to chair a cross-campus faculty working group, and a cross-campus
administrative working group, to identify and explore new initiatives for inter-Faculty programming.

These working groups developed the prospect of a new 4-month, summer program (that they
called Interprise), envisaged as a full-time, cohort-based experience, blending learning from multiple
disciplines, focused on the sorts of challenges faced by internationally connected enterprises
throughout the world. The program came before the Okanagan Senate in spring 2018, and was rejected.
Reflecting on that process and its outcome, some members of the working groups reconvened, joined
with others, and began to explore other opportunities.

In particular, focus turned to an initiative that was at once more ambitious, and perhaps more
easily recognisable as an interesting possibility for the campus: the development of a Dual Degree
Master of Management. This was an initiative that had been identified a number of years earlier as
something that might spur student recruitment in all participating undergraduate degree programs.
Further details on the Dual Degree that emerged from this process are provided in Section C.

The Dual Degree Master of Management that was approved by the Okanagan Senate in
January, 2021 was developed and brought forward by a working group with participants from Faculties
and support units across the Okanagan campus: the Faculties of Arts and Social Sciences, Creative and
Critical Studies, Heath and Social Development, Management, and Sciences, as well as Indigenous
Programs and Services, and Student Recruitment and Advising. From the outset, the new program was
envisaged to be administered with the involvement of colleagues across the Okanagan campus,
consistent with its origins, and its interdisciplinarity and epistemological breadth. Administering
beyond a single Faculty would allow the program to be delivered and developed in ways that benefit
from, and support, the expertise and approaches found amongst faculty rooted in different disciplines
and subject matters, and staff based in different units, i.e., the many colleagues interested in cross-
boundary research and education.

With this in mind, the materials placed before Senate recognised (Appendix C1): “This program
will be administered by the Faculty of Management but involve colleagues across the UBC campus
consistent with its interdisciplinarity and epistemological breadth. It is expected that the Faculties
involved with the UBC Bachelor + Master of Management dual degree program option will be the
following: the Faculty of Creative and Critical Studies, Faculty of Health and Social Development,
Faculty of Management, Faculty of Science, Faculty of Arts and Social Science, and the School of
Engineering.” More specifically, the contacts for inquiring about the program were identified in the
Senate documentation to be from the Social and Economic Change Laboratory (SE-Change) in the
Faculty of Management. Since fall 2019, a group of faculty and staff from across campus had been
routinely meeting with each other to explore cross-cutting research and learning initiatives, including
the Dual Degree Master of Management, under the SE-Change banner.

In line with those developments, the Social and Economic Change Laboratory was introduced
as a unit administered by the Faculty of Management at the Faculty Council in September 2020,
through descriptive documentation reproduced as Figure A2.

13
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Figure A2 Documentation on SE-Change as a Unit in the Faculty of Management, Shared at Faculty
Council, September 2020

FACULTY OF MANAGEMENT

A B

SOCIAL AND ECONOMIC CHANGE LABORATORY
(SE-CHANGE)

Tt 122111

> Alaboratory focused on social and economic change in territories, delivering cross-campus, interdisciplinary education, through research projects and associated
learning programs

» Organized and administered around the interaction between research, community and programs, based upon a collegiality rooted in the use of reason, evidence
and sensibility

» Delivering research projects and programs through interdisciplinary groups of faculty and staff across UBC’s Okanagan campus, and UBC’s Vancouver campus
> Operated in the interests of both campuses from the Faculty of Management at UBC's Okanagan campus, using contractual arrangements with other Faculties

» Governed according to those contractual arrangements, with a research working group and a program working group comprising members of SE-CHANGE across
UBC, and with each working group having terms of reference that account for the research, programs and community interface

» The home base for some faculty who are fully or jointly appointed in Management, and with faculty based elsewhere in UBC appointed as Associates
> Budgeted on a cost and revenue sharing model, whose details evolve in line with the contractual arrangements for particular projects across Faculties. In the dual

degree Master of Management, for example, budget to cover costs, allocate 20% of net revenues for investment in other SE-CHANGE initiatives,
and allocate the remaining net revenues across Faculties according to the undergraduate degree of students

14
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» A space that facilitates the fluid engagement of researchers, publics, and community collaborators (government, firms, industry
associations, civil society organisations, etc.) around inter-related social and economic change challenges
¥ A ‘living lab’, evolving as to
+ The challenges analysed
* The academic knowledge and methodologies employed
* The specific projects underway
* The participating researchers, publics, and community collaborators
» A focal point for collaborative, transformative research and learning related to social and economic change challenges relevant
for territories
» Facilitating connections between:
* Researchers with specific knowledge and territorial publics and community collaborators with specific challenges
= Specific research and learning activities pertinent to different elements of challenges
* Researchers, publics, and community collaborators in the Okanagan and researchers, publics, and community collaborators
with complementary knowledge and challenges in other parts of the world

» Aiming to develop the reputation and capacity to provide policy makers, citizens, industries, etc. with advice from informed
public perspectives

September, 2020

As depicted in Figure A2, within the Faculty of Management a distinction is drawn between, on
the one hand, activities surrounding the Bachelor of Management and its associated initiatives, as well
research by Management faculty not participating in SE-Change; and on the other hand, activities
associated with SE-Change.

Within the Faculty, there is demonstrated commitment from everyone to the ongoing viability
of a thriving Bachelor of Management and associated initiatives. That includes a commitment amongst
colleagues also participating in SE-Change. The two sets of activities are planned as complementary,
each needing and benefiting from its own space, each benefiting from the existence of the other, and
each cross-fertilising the other.

15
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Roots in research initiatives

The emergence of SE-Change is also rooted in research projects and activities that cross UBC’s
organisational boundaries.

For example, the Regional Socio-Economic Development Institute of Canada (RSEDIC) was a
research institute on the Okanagan campus that was created in 2015, and administered by the Vice-
Principal and Associate Vice-President, Research and Innovation portfolio. RSEDIC was initiated and
led by colleagues in the Faculty of Management, and involved colleagues based in other Faculties. Its
purpose was to impact regional economies, and to provide interdisciplinary research and training
opportunities for faculty and graduate students. It housed a number of research projects, such as
Position the BC Wine Industry for international growth, and Socio-technical change and regional
economic development, in each of which, faculty from the Faculty of Management played leading
roles. RSEDIC also ran cross-campus seed grant competitions, and supported trainees.

RSEDIC was disestablished by a vote at the UBC Okanagan Senate in February 2022, because
it had been outgrown (Appendix A2). According to the Senate materials at that meeting: “In the field of
socio-economic change and regional development, it has become clear — not least through the activities
and successes of RSEDIC, but also through the development of initiatives such as the recently
approved dual degree Master of Management, and the new Wine Sector Coop specialisation - that there
are opportunities to develop interlinked research, programming and community engagement activities
that are interdisciplinary, cut across the organisational boundaries of UBC and the Okanagan campus,
and prioritise a global-local nexus. Those opportunities extend beyond the remit of a research institute
such as RSEDIC. Accordingly, a new unit has been established by faculty and staff across campus: SE-
Change (Social and Economic Change Laboratory). SE-Change is the unit that developed and will
operate the dual degree MM, and it is the administrative base for the Wine Research Centre.”

Current SE-Change initiatives

As regards particular initiatives currently associated with SE-Change, Figure A2 identifies not only the
Dual Degree Master of Management but also others, some already existing or at advanced stages of
development, some envisaged as future possibilities.

Administration of the already existing post-experience Master of Management was brought into
SE-Change, alongside the administration of the Dual Degree Master of Management, for two principal
reasons:

e The post-experience Master shares a curriculum with the Dual Degree that implies significant
overlap across the programs, not least, when they are seen as elements in a portfolio of programs.

e The post-experience Master has been typically delivered by colleagues with expertise in disciplines
across campus, and participants in SE-Change, as well as through contributions from international
partners associated with SE-Change.

Administration of the Interdisciplinary Co-op Education program was also brought into SE-
Change because, as described earlier, it is a program for undergraduate students in multiple Faculties
across the Okanagan campus.

Also noteworthy is that SE-Change is the administrative base of the Wine Research Centre
(https://wine.ubc.ca). For many years, the Wine Research Centre was an initiative of the Faculty of
Land and Food Systems at UBC’s Vancouver campus (https://wine.ubc.ca/about/history/). In 2020, an
agreement between the Deans of Land and Food, and two Okanagan Faculties, Management and
Science, led to its transformation into a dual-campus centre, to be headquartered in the Okanagan.
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Participants in the Centre are based not only in the three sponsoring Faculties but also in the Faculty of
Arts and Social Sciences in the Okanagan, and the Faculty of Forestry and Michael Smith Laboratories
in Vancouver. There is a clear necessity to operate the Wine Research Centre as a cross-campuses,
cross-Faculty initiative, hence it was agreed by the sponsoring Faculty Deans that it would be
administered from the newly emerging SE-Change.

Since 2020 other initiatives have also been developed, including a Festival, and a Summer
Research Workshop (https://sechangelab.ubc.ca). The first SE-Change Festival took place in downtown
Kelowna in July 2022.° Through exhibitions, performances, and conversations, the festival explored
social and economic change in real places — what it looks like, its effects, and how it is shaped. It
brought together academics, artists, and members of publics, locally and from various parts of the
world, in a forum where they can interact, express themselves, and inquire. The festival is envisaged as
an annual activity, linked with the post-experience Master of Management, and the Dual Degree Master
of Management, as curricular and co-curricular activity. To that end, the 2022 Festival was deliberately
timed to coincide with the two-week intensive for post-experience Master of Management students.

The SE-Change Summer Workshop is also linked with the festival, and envisaged as an annual
activity. The first was in Kelowna in July 2022, on Universities and the Crisis of Authority: Revolt,
Revival, or Revolution?

Participants in SE-Change are also responsible for developing a public engagement suite in the
UBC campus being built in downtown Kelowna (https://news.ok.ubc.ca/2022/06/29/bold-new-plans-
unveiled-for-ubco-downtown/). Comprising varied collaboration, discussion and study areas, the suite
is envisaged as an educational space enabling inquiry about the region’s social and economic fabric,
and its future (https://ok.ubc.ca/about/ubco-downtown/).

Future developments

As a laboratory, SE-Change is a unit that is administered by the Faculty of Management. Bearing in
mind that the Faculty is non-departmentalised, SE-Change is not a unit that has required Senate
endorsement — from a Senate perspective, SE-Change initiatives formally come from, and are the
responsibility of, the Faculty of Management. The future of this arrangement is a consideration for the
campus. It has been the subject of an ongoing discussion amongst faculty and staff participating in SE-
Change, no matter their home Faculty or unit, for a number of years, most especially over the last 12
months. Hence, the priorities that were laid out in the 2021 campus budget and planning submission by
the Faculty of Management, regarding the development of a ‘stand alone’ SE-Change as an academic
unit related to multiple Faculties, and exclusively controlled by no one Faculty. An aim is to develop
cross-Faculty relationships in ways that reap the benefits of collaboration, for the substantive research
and education agenda, and for the efficient delivery of activities, and fulfillment of commitments. The
intention is that, without challenging the specific agendas that individual Faculties see themselves as
pursuing, and indeed by complementing those agendas, SE-Change develops research and education
activities that cross UBC’s organisational boundaries. One purpose is to complement the agendas of
particular Faculties, including the Faculty of Management’s existing programming that is closer to a
typical North American business agenda, such as the Bachelor of Management and its associated
minors.

? https://sechangelab.ubc.ca/festival/.
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Workplace surveys

UBC conducts a Workplace Experiences Survey intended to gather feedback from faculty and staff on
their experiences of working at the university (https://focusonpeople.ubc.ca/workplace-experiences-
survey/). Results for the Faculty of Management are shown in Tables A2 and A3.

Overall, amongst the 21% of faculty who responded — a total number of 6 people - 90% were
favourable about the level of “Faculty support”, and 10% were unfavourable. Amongst the 59% of staff
who responded — a total number of 10 people - the most favourable outcome referred to the “work
environment”: 96% were favourable, and 4% were neutral.

Areas of potential concern include “communications”: 50% of faculty viewed communications
unfavourably, as did 30% of staff. In both cases, communications was the area viewed least favourably.
Whilst the survey refers to communications in the university in general, it seems reasonable to think
that one aspect of the concerns might refer to communications by the Faculty itself. 50% of faculty
were unfavourable to the statement: “I feel well informed about what colleagues in my department/unit
are working on”. The corresponding result for staff was 10%. Communications is an area for further
consideration in the Faculty going forward.'°

Also worthy of greater attention are the results on “inclusion and respect”. Amongst faculty
respondents, 54% were favourable but 17% neutral, and 17% unfavourable. Amongst staff respondents,
85% were favourable but 13% neutral, and 2% unfavourable. It is again unclear from the survey to
what extent these results reflect concerns about the Faculty, or the university more widely. 17% of
faculty were unfavourable to the statement: “People treat each other with respect and consideration in
my workplace.”. The corresponding result for staff was zero. In any case, the results on inclusion and
respect warrant our further consideration going forward.

10 Advice from the university on interpreting the results is that “Generally, a % Favourable of 70 or above is considered
good, a % Favourable in the 60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate
further.”
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Table A2 UBC Workplace Experiences Survey, 2021: Faculty of Management Faculty

UBC Workplace Experiences Survey
FACULTY (21% Response Rate)

Communications
Collaboration

Innovation

Immediate Unit Head/Manager
UBC's Senior Leadership
Inclusion & Respect
Work/Lifelntegration

Work Environment

Health & Wellbeing

Job Satisfaction
Professional Growth
Engagement

Faculty Tenure & Promotion
Student Focus

Academic Excellence

Faculty Support

o

20 40 60

(0]
o
_
o

0

B Unfavourable m Neutral mFavourable

* Key:
% Unfavourable: represents the respondents who chose “Strongly Disagree/Disagree” or “negative”
% Neutral: represents the respondents who chose "Neither Agree nor Disagree” or “neutral”

% Favourable: represents the respondents who chose "Strongly Agree/Agree” or “positive”
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Table A3 UBC Workplace Experiences Survey, 2021: Faculty of Management Staff

UBC Workplace Experiences Survey
STAFF (59% Response Rate)

Communications
Work/Life Integration
UBC's Senior Leaership
Collaboration

Job Satisfaction
Innovation

Health & Wellbeing
Inclusion & Respect
Professional Growth
Student Focus
Immediate Unit Head/Manager
Engagement

Work Environment

s 15 ESSE——
S 25 Nco—

20 40 60 80 100

B Unfavourable Neutral ™ Favourable

* Key:

% Unfavourable: represents the respondents who chose “Strongly Disagree/Disagree” or “negative”

% Neutral: represents the respondents who chose "Neither Agree nor Disagree” or “neutral”

% Favourable: represents the respondents who chose "Strongly Agree/Agree” or “positive”
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In 2022, UBC also conducted a university-wide survey about remote working. There are no
results for faculty in the Faculty of Management because the number of respondents was below the
minimum threshold of 5. The results for staff are shown in Table A4.

Table A4 Staff Remote Work Survey, Faculty of Management, 2022

2022 Remote Work Survey
STAFF (41% Response Rate)*

My work arrangement supports my ability to learn and develop new skills.
| am able to reasonably balance my work and personal life when working
remotely.
| feel well supported by my unit head/manager regardless of whether | am
working on-site or remotely.
| have timely access to my unit head/manager when needed to get my work
done effectively.
Working remotely hashada_____ effect on my relationships with
colleagues, and on my sense of purpose and belonging.
| receive adequate communication from my colleagues, whether they are
working remotely or in-person.
It is easy to collaborate or brainstorm with colleagues across the university,
even when participating members are mixed between remote and in-person.
Remote work sustains or improves the respectful and inclusive environment
that UBC seeks to create.
The remote work arrangements of others in my department/unit have had a
_____ impact on my work.

Working remotely has had a effect on my productivity.

| have the technology | need to help me stay connected to my colleagues
when working remotely.

| can access the required information, systems, and tools in a timely and
secure manner wherever | am working.

Working remotely has had a effect on my connection to the academic
mission of UBC.

Remote work has had a effect on the overall culture at UBC.

Although | participate in a remote work program, it is still important to me
that | interact and collaborate with colleagues in-person, at least some of...
The remote work program has sustained or enhanced my perception and

experience of UBC as an employer.

UBC's remote work program and the ability to work remotely supports my

overall engagement at the university.

o

10 20 30 40 50

D
o
~
o
(0]
o
[Yo]
o

1

o

0

B Unfavourable m Neutral m Favourable

* Key:
% Unfavourable: represents the respondents who chose “Strongly Disagree/Disagree” or “negative”
% Neutral: represents the respondents who chose "Neither Agree nor Disagree” or “neutral”

% Favourable: represents the respondents who chose "Strongly Agree/Agree” or “positive”
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A significant number of staff in the Faculty seem to be strongly in favour of remote work. The response
rate was 49%, amongst whom 89% report that “working remotely has had a favourable effect on my
productivity.” 88% report that “remote work has had a favourable effect on the overall culture at
UBC.” Going forward, refining remote work arrangements is an important area for further
development.

Space

The Faculty has its offices, and some meeting and teaching space, in the Engineering, Management and
Education Building (EME) on the Okanagan campus. The Faculty also makes use of teaching and
meeting facilities spread across the campus more widely. Compared to the experiences of other
Faculties in the Okanagan, our most immediate office needs are reasonably catered for by EME and
other campus facilities, but we are beginning to face more and more challenges, including with the
provision of research laboratory space for new faculty members.

Lack of space would hinder research activities and constrain programming. We also have
concerns regarding available campus classrooms at appropriate sizes, and the space and classroom
constraints off-campus. Significant aspects of our work are carried out in downtown Kelowna, and the
wider Okanagan, close to the communities with which we engage. Downtown space — for meetings,
and for teaching, for example on the post-experience Master of Management - is at a premium. This
will be alleviated to a degree by the public engagement suite in the new campus, due for completion in
2025, but already our activities are close to outstripping the supply of readily useable space.

Previous external review

There has been one previous external review of the Faculty of Management, in 2017. A summary of the
key findings and recommendations from that review, plus the Faculty’s response, was presented to the
Okanagan Senate on 23" November, 2017 (Appendix A3).

The reviewers found that there were positive indications that the Faculty was moving in the
right strategic direction, although its turbulent past had been undermining progress and must continue
to be addressed. We have attempted to develop in that direction over the last 5 years, as described and
explored in the discussion of programs and activities throughout this study. The reviewers in 2017 also
highlighted that the Faculty is active within the local community, which had strengthened our
reputation, and that is a feature we have built upon.

The turbulent past, as such, has not been as significant a hindrance to progress as it had been until
2017 — we have stressed a forward-looking approach in which all colleagues and activities have had
opportunities to thrive. As might be expected amongst any group of faculty, in practice there remain
different perspectives on what the Faculty ought to be, how, and for whom, and sometimes it feels that
our small size can concentrate those differences.

The report to Senate in November 2017 highlighted 4 key recommendations.

I.  Immediately revise the curriculum to reflect the vision of UBC Okanagan and to differentiate it
from other business schools. Create majors and interdisciplinary themes such as sustainability,
regional development, and innovation, which are embedded in the program

We responded that, as of September 2017, we were introducing a significant change in delivery of the
Bachelor of Management program, revising its structure into a 4-year program, to increase access and
exposure to key management courses and topics earlier in the program, during the first two years of
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study. We also acknowledged that this revision needed to be carefully managed to ensure that all
students continue to receive top-quality education. Our success in that regard is described in detail in
Section B.

As a Faculty, we reported our plan to develop new activities as resources and necessary
collaborative relations with other Faculties permitted, prioritising sustainability, regional development,
and innovation as topics, potentially accompanied by other opportunities arising from campus and
wider UBC perspectives. At the time, faculty were contributing to an inter-Faculty working group
developing proposals for themes in the Interdisciplinary Graduate Studies program. Those initiatives
have since come to fruition, administered by the College of Graduate Studies, including: sustainability;
urban and regional studies; and community engagement, social change, and equity. Other notable inter-
Faculty initiatives in this spirit since 2017, and in which we have played a significant role, include
introduction of the Dual Degree Master of Management, described and discussed in detail in Section C.

In 2017, we recognised that the new structure of the Bachelor of Management also offered a
vehicle to engage better with global and regional opportunities, and the possibility to review curriculum
holistically, in line with our vision, and consistent with managing the stresses and demands already
placed on key Faculty officers. Such a review was the focus of a Faculty retreat in summer 2017, which
identified possibilities for altering course delivery, for example through revised lecture/workshop
arrangements, and flipped classrooms. Those possibilities have since been taken up, before and during
the Covid pandemic.

In 2018, we explored in depth the possibility of undertaking a holistic review of Faculty
priorities in light of our vision, and how they are translated into substantive activities, informed by
budget implications. (The intention was to tie into another recommendation of the 2017 review, to
develop a strategic plan for the Faculty.) A particular focus was to have been the Bachelor of
Management, including its curriculum. The process was to be enabled by external facilitators, learning
from experiences in what is now the Okanagan School of Education. Following detailed discussions
with the facilitators, we chose to delay the process because of increasing strains on faculty colleagues.
It would have asked too much of already overworked Faculty officers, jeopardising their wellbeing.
Colleagues were already contributing beyond reasonable expectations. We were also facing significant
uncertainties over recruitment and appointment into key roles. Accordingly, we postponed the holistic
and detailed review until capacity constraints eased, whilst simultaneously continuing with an ongoing
series of significant enhancements to the Bachelor of Management. Those improvements are described
in Section B. We then ran into the Covid pandemic.

Il. Brand and position the Bachelor of Management program at UBC Okanagan to avoid confusion
with traditional business programs

We welcomed this advice as confirmation of our ongoing approach, and have since explored various
ways of achieving success, including the appointment of a Faculty communications and marketing
strategist, and aligning the efforts of different support units across the university. We now work
especially closely with Student Recruitment services, around which we focus our activities. Together,
we have been operationalising a longer-run approach to positioning, and recruiting to, the Bachelor of
Management.

In 2017, we also pointed to our leading role on the Okanagan campus in emphasising faculty
joint appointments, and the unique opportunities this strategy affords with respect to moving beyond
traditional business programs. That strategic direction is reflected in our continued efforts re joint
appointments, for example in communication, economics, and sustainability. It is also shown by our
contributions to the vision for, and activities of, the Social and Economic Change Laboratory (SE-
Change).
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III. To facilitate retention, the Faculty of Management should consider creating a fellowship,
professorship, or Chair program to support young faculty

We welcomed this idea as very appealing. Following discussions across campus about the best ways to
proceed, we have kept alive the possibility of our own program - recognising this would require
development fundraising that has not yet borne fruit - and we have made significant efforts to benefit
from wider initiatives. Our response referred to an immediate objective of supporting a faculty member
who is jointly appointed with the Department of Biology in the Irving K Barber Faculty of Sciences, in
his application for an NSERC industrial research chair. We provided significant resources to support
the application, which was successful.!! So too its recent renewal. Over recent years, we have also
successfully supported faculty applying for, and receiving, a Canada Research Chair,'? Principal’s
Research Chair (a cross-campus initiative from the Okanagan campus),'? and Michael Smith
Foundation for Health Research Scholar.!* Those successes were firsts for the Faculty.

IV. The Faculty of Management should encourage faculty to teach across two terms. This will help with
collegiality, physical presence on the floor, and raise service capacity

We took up this recommendation, building on the fact that a number of colleagues had already
responded to encouragement by enthusiastically embracing change in this regard. Further changes were
introduced to make teaching across two terms a norm. The workload principles for the academic year
2019-2020 included the following statement: “in any and all cases, in order to fulfill contractual
expectations wherever possible, research faculty will be scheduled to teach in only 2 of the 3 semesters,
to allow for research time, and lecturers will be available to teach or to be involved in teaching
preparation, across 3 semesters.” Changes introduced in response to Covid (as discussed in Section B)
altered that expectation. We recognise that, as the Faculty determines a new normal for its operation,
the delivery of teaching across terms needs to remain a consideration.

Challenges, and opportunities — Organising ourselves

e The size of the Faculty is an important challenge when thinking about how we organise, manage
and lead ourselves. In the context of the requirements and expectations of UBC for administering a
Faculty, the Faculty of Management is a micro-enterprise. That gives us cause for concern about
the wellbeing of faculty and staff, first and foremost at a human level, additionally as a matter of
organisational sustainability. The required minimum size for a Faculty is unclear, informal
discussions amongst colleagues suggesting that it is perhaps 65 active faculty members, with
correspondingly proportionate numbers of staff. Whatever the precise number, we are far short.

e The Faculty currently lacks the capacity to address crucial areas of development, including basic
operational matters such as representation on campus-wise committees and working groups,
through to addressing crucial university initiatives such as EDI (equity, diversity, and inclusion)
and anti-racism. We are also in a vicious spiral:

o The small size places acute pressure on colleagues, who become very stretched, making
recruitment efforts even more problematic

o Experiences throughout the COVID-19 pandemic have seriously exacerbated the pressures on
faculty and staff

! Nathan Pelletier, NSERC/Egg Farmers of Canada Industrial Research Chair in Sustainability.
12 Jen Davis.

13 Eric Li.

14 Jen Davis.
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Notwithstanding our ideal approach to organising, managing, and leading the Faculty, and as might
be expected, in practice there remain disagreements amongst colleagues. There are different
perspectives on what the Faculty ought to be, how, and for whom, and the impact on activities,
operations, and people is perhaps exacerbated by our being such a small Faculty.

UBC’s grading standards for management and professional (M&P) staff are based on the roles and
requirements of UBC’s Vancouver campus. This has made it difficult to appropriately classify, or
re-classify, staff positions in the Faculty. The grading of positions is crucial to attracting, retaining,
and respecting capable and talented staff. While we are a young Faculty with lots of room for
change, we are at a pivotal point. We need capable staff, whose responsibilities in complex,
change-oriented environments are different from those in an established Faculty with large
numbers of staff carrying out specialist roles (the norm on the Vancouver campus). Classification
of staff positions on the Okanagan campus seems to be understood primarily as a difference in
volume and scale compared to Vancouver, rather than as a substantive difference in complex and
changing tasks and responsibilities, with particular roles spanning an unusually wide area of
specialisations, without diminishing the depth of expertise and competence expected in each area.

Our Faculty organisation distinguishes between two sets of activities that are both important to the
campus going forward:

o Activities surrounding the Bachelor of Management and its associated initiatives, as well
research by Management faculty not participating in SE-Change

o The coming together of faculty and staff from across Faculties and campuses through SE-
Change

Both include exciting opportunities for future development. How the two areas, and the
relationship between them, are managed going forward, will be a major influence on the success of
the Faculty, and significant for UBC in the Okanagan.

Workplace surveys suggest a number of areas warranting future consideration in the Faculty,
including: communications, inclusion and respect, and remote working.

How remote work possibilities are managed, for staff and faculty, will impact the Faculty’s
requirements for physical space, and bear in mind that we are already facing increasing space
challenges.
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B. BACHELOR OF MANAGEMENT

The Bachelor of Management (BMgt, https://management.ok.ubc.ca/academic-programs/bachelor-of-
management/) began student intake in 2005. It was originally designed as a 2+2 structure. Students in
their first two years enrolled in a broad selection of elective courses in arts and sciences as well as in
management. In the second two years, students first completed a series of compulsory courses, then
took electives in their chosen areas of focus. In 2016, we engaged in a major curriculum renewal.
Following extensive stakeholder consultation, we revised the program, to increase student exposure to
the management subject area earlier in their academic careers, and to encourage a deeper understanding
of the subject area in ways that enabled students to pursue their areas of interest. The revisions also
opened possibilities for minors, for example by moving away from a situation where the third and
fourth years for BMgt students were necessarily crammed with Faculty of Management courses.

Operation and delivery of the BMgt is overseen by the Faculty’s Undergraduate Curriculum
Lead, and by the Academic Programs Office. Appendix B1 presents the current Academic Calendar
program overview and course descriptions. In 2017, the revised BMgt welcomed the first cohort. In the
first few years we simultaneously delivered the 2+2 to students who were already registered in the
program, which meant that we managed “bulge years” of up to an additional 250 students in each of 11
required courses.

Since the revisions, we have been concerned to consolidate our delivery of the 4-year program,
and since early 2020 to do so notwithstanding the disruptions and implications of COVID-19. We have
also continued to innovate, remaining true to the essence of our aspirations for the BMgt as a general
management program that is structured around business functions, draws upon experiences with such
programs in North America, and looks to educational opportunities arising from our location in the
Okanagan. For example, there has been significant work on mapping the BMgt curriculum to learning
outcomes, which is ongoing. We have developed courses such as Global Food Systems: Society,
Ecology, Sustainability; and Managing and Leading Non-Profit and Public Sector Organizations.
Course content has been significantly revised in, for instance, Operations Management; Leadership in
Complex Environments; Globalization, Offshoring and Outsourcing; New Product and Service
Development; and Capstone Service Learning and Consulting, where we have increased attention on
not-for-profits and governmental partners, in addition to for-profit, reflecting the educational
opportunities from our location in the Okanagan. We have remained committed to offering the courses
needed to satisfy professional designations, notably for accounting, notwithstanding the strain on our
resources. We have introduced new opportunities for all students through minors, for example
reflecting the view that an understanding of management can benefit from study of varied and wide-
ranging disciplines and subject areas that can be found throughout a university, across the social
sciences, humanities, arts and sciences.

Over the last five years, student numbers have steadily grown, notwithstanding the COVID-19
pandemic. There are presently 1060 students registered in the BMgt (Table B1). Admission is managed
through the campus central administration. It is competitive, based on incoming grades, and, as of
2016, required a set of short essay responses termed “broad-based admissions”.
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Table B1 BMgt Student Headcount

BMgt Student Headcount

1,200 1,200
1,000 1,000
800 800
600 600
400 400
200 '_ 200
0 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 0
s Female 367 363 393 410 396 414
 Male 476 489 542 552 609 646
mm Indigenous 30 33 27 31 30 34
Total 843 852 935 962 1,005 1,060
B Female @@ Male mmmm Indigenous Total

The number of Indigenous student applicants, admits and registrants to year 1 of the BMgt who
identified the program as their first choice are shown in Table B2 for each of the years 2018 to 2022.
The total number of registrants dipped during COVID but the number has now returned to the 2018
level.
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Table B2 BMgt Year 1, Choice 1, Indigenous Applicants, Admits, and Registrants, 2018-2022.

18

16

= =
N S

# of Students
=
o

2018 2019 2020 2021 2022
Admission Cycle

mm Applicants o Admits Registrants === Management Aboriginal Yield Rate

Approximately 36% of undergraduate students are international students (Table B3). Since

2014, the BMgt has welcomed students from 75 countries (Appendix B2).

Table B3 BMgt Student Headcount: Domestic/International

BMgt Student Headcount: Domestic/International
1,200
1,000

800
60
40
20
0

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
M International 219 217 245 241 294 326 376 385
W Domestic 577 546 598 611 641 636 629 675

o O O

B Domestic M International

100%

90%

80%
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Since 2016, the program has had consistent retention with approximately 25% of undergraduate
students admitted leaving the program prior to completion (Table B4).

Table B4 BMgt Student Retention: Years at UBC

BMgt Student Retention: Years at UBC

100%
80%

70%
60%
50%
40%
30%
20%
10%

0%

78.5% 77% 77%

2016 2017 2018

m Cohort Year 5 6.2%
m Cohort Year4 75.9% 75% 73%
Cohort Year3 78.5% 77% 77%
H Cohort Year 2 82.1% 84% 80%
m Cohort Year 1 100% 100% 100%

m CohortYear1 m Cohort Year 2 Cohort Year3  mCohortYear4 m Cohort Year5

The most recent Undergraduate Experience Survey results indicate that 80% of Management
students responded positively to the question “If I was starting again, [ would choose to attend
Management”. Appendix B3 presents the results in more detail. See also Appendix B4, and Appendix
E2, which provide an indication of the interests and aspirations of BMgt students by reproducing some
stories about particular individuals.

The aggregated results of student evaluation of teaching/experience of instruction in the
Bachelor of Management are shown in Tables B5, B6, and B7, and the comparisons with the campus
average in Tables B6 and B7.1°

15 In May 2020, UBC changed the name of the process for gathering feedback from students, from student evaluation of
teaching, to student experience of instruction (https://pair.ubc.ca/surveys/student-experience-of-instruction/).
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Table B5 Bachelor of Management Student Evaluation of Teaching, Percent Favourable Mean,* 2016-
2020

2016 2016 2017 2017 2018 2018 2019 2019 2020 2020
WT1* WT2* WT1 WT2 WT1 WT2 WT1 WT2 WT1 WT2

The textbook and/or assigned readings

contributed strongly to this course. 0.6 0.73 0.79 0.65 0.72 0.67 0.75 0.78 0.74
| found the course content challenging. 0.66 0.7 0.65 0.66 0.63 0.68 0.68 0.68 0.66
| consider this course an important part of

my academic experience. 0.72 0.79 0.73 0.7 0.73 0.71 0.77 0.77 0.71
| would rate this course as very good. 0.6 0.72 0.67 0.59 0.55 0.62 0.62 0.68 0.61
Students were treated respectfully. 0.76 0.84 0.83 0.76 0.78 0.79 0.86 0.88 0.83

The instructor was available to students
outside class 0.76 0.86 0.83 0.81 0.66 0.82 0.71 0.79 0.78

The instructor responded effectively to
students’ questions. 0.7 0.82 0.8 0.75 0.69 0.76 0.77 0.77 0.69

The instructor demonstrated a broad
knowledge of the subject. 0.79 0.9 0.86 0.82 0.75 0.84 0.82 0.79 0.79

The instructor showed enthusiasm for the
subject matter. 0.83 0.91 0.87 0.84 0.76 0.82 0.76 0.75 0.8

The instructor encouraged student
participation in class. 0.85 0.88 0.9 0.88 0.76 0.85 0.8 0.7 0.76

The instructor set high expectations for
students. 0.81 0.84 0.85 0.82 0.7 0.81 0.79 0.78 0.79

The instructor fostered my interest in the

subject matter. 0.58 0.67 0.63 0.54 0.53 0.58 0.59 0.58 0.57
The instructor effectively communicated the

course content. 0.6 0.75 0.71 0.62 0.63 0.68 0.67 0.68 0.65
The instructor used class time effectively. 0.6 0.77 0.73 0.63 0.6 0.69 0.68 0.69 0.69
Where appropriate, the instructor integrated

research into the course material. 0.65 0.79 0.75 0.71 0.58 0.7 0.66 0.7 0.72
The instructor provided effective feedback. 0.62 0.75 0.72 0.66 0.59 0.69 0.66 0.68 0.66

Given the size of the class, assignments and
tests were returned within a reasonable

time. 0.68 0.83 0.8 0.84 0.66 0.83 0.81 0.81 0.74

The evaluation procedures were fair. 0.64 0.79 0.74 0.71 0.68 0.75 0.76 0.74 0.67

| would rate this instructor as very good. 0.63 0.75 0.72 0.64 0.62 0.68 0.68 0.69 0.65
* Notes:

Percent favourable represents the proportion of respondents who rated the instructor a 4 or 5 (Agree or
Strongly Agree) on a scale of 1 to 5 (1 being Strongly Disagree, 2 being Disagree, 3 being Neutral). Percent
favourable mean is the mean outcome across all courses. Results are presented on a scale of zero to 1: zero
is where no respondents rate the instructor 4 or 5, and 1 is where all respondents rate the instructor 4 or
5.

WTI refers to winter term 1, which is in the fall (September to December). WT2 refers to winter term 2,
which is in the spring (January to April). For example, in academic year 2016-2017, 2016WTI runs
September-December 2016, and 2016WT2 runs January-April 2017.
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Table B6 Bachelor of Management Student Evaluation of Teaching Compared to Total Okanagan
Campus, Percent Favourable Mean,* 2018-2020

1.000

0.900

0.800 e~

0.73 0.73
071 0.73
0.700 0.66
0.600
0.500
0.400
mm Management
Subject
0.300
e |JBC Okanagan
0.200
0.100
0.000
2020W2 2020w1 2019wW1 2018W2 2018wW1
mmm Management Subject 0.71 0.73 0.73 0.73 0.66
= JBC Okanagan 0.82 0.81 0.81 0.82 0.78

* Notes:

Percent favourable represents the proportion of respondents who rated the instructor a 4 or 5 (Agree or
Strongly Agree) on a scale of 1 to 5 (1 being Strongly Disagree, 2 being Disagree, 3 being Neutral). Percent
favourable mean is the mean outcome across all courses. Results are presented on a scale of zero to 1: zero
is where no respondents rate the instructor 4 or 5, and 1 is where all respondents rate the instructor 4 or
5.

WTI refers to winter term 1, which is in the fall (September to December). WT2 refers to winter term 2,
which is in the spring (January to April). For example, in academic year 2018-2019, 2018WTI runs
September-December 2018, and 2018WT2 runs January-April 2019.
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Table B7 Bachelor of Management Student Experience of Instruction, Percent Favourable Mean, *
2021

BMgt 2021WT1* UBC Okanagan

New Questions in 2021 % favourable % favourable

Throughout the term, the instructor explained course requirements so it was clear to me what | 0.74 0.79
was expected to learn.

The instructor conducted this course in such a way that | was motivated to learn. 0.59 0.64
The instructor presented the course material in a way that | could understand. 0.7 0.72
Considering the type of class (e.g., large lecture, seminar, studio), the instructor provided useful 0.63 0.64

feedback that helped

The instructor showed genuine interest in supporting my learning throughout this course. 0.68 0.74
Overall, I learned a great deal from this instructor. 0.65 0.72
* Note:

Percent favourable represents the proportion of respondents who rated the instructor a 4 or 5 (Agree or
Strongly Agree) on a scale of 1 to 5 (1 being Strongly Disagree, 2 being Disagree, 3 being Neutral). Percent
favourable mean is the mean outcome across all courses. Results are presented on a scale of zero to 1: zero

is where no respondents rate the instructor 4 or 5, and 1 is where all respondents rate the instructor 4 or
5.

WTI refers to winter term 1, which is in the fall (September to December). For example, in academic year
2021-2022, 2021WTI runs September-December 2021, and 2021 WT2 runs January-April 2022.

The Faculty is below the campus in each mean or score where there is comparison data. That is
clearly a cause for concern, and warrants further consideration amongst colleagues. One factor is
perhaps related to a distinguishing feature of the BMgt, its diversity in terms of the proportion of
international students, hence diversity across student backgrounds, interests, future aspirations, and
prior experience of learning modes. We are aware that this puts an onus on us to do all that we can to
enable all students to access learning environments, and indeed campus and Okanagan life more
generally, and that achieving those outcomes is a process requiring time to adapt and innovate. The
entire campus is addressing such matters but the Faculty of Management is amongst those at the
forefront of this change. Currently, 36% of BMgt students are international students (Table B3), about
double the campus average.

The most recent scores show signs of improvement, a narrowing of the gap with the campus,
albeit they only reflect student feedback during one term (Table B7). The narrowing might reflect the
levelling of the playing field in terms of online access to learning across most campus students during
the period March 2020 to April 2022. Perhaps also, the increased collaboration and sharing across
students, faculty, and staff in planning and designing BMgt course delivery during the uncertainties of
COVID-19, in which case there are foundations upon which the Faculty can build going forward.

BMgt during COVID-19 (and an illustration of how we organise, manage, and lead ourselves)

Much of the last two years has been occupied with effective operation during the COVID-19 pandemic,
placing the wellbeing of students, staff and faculty at the centre, and trying to ensure that we can all
carry out our activities as effectively as possible, together. Our approach is typified by the document
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shared at Faculty Council in the early days of the pandemic, on 20" May, 2020 (Appendix B5). A
revised draft of a document that had been discussed at Council the month before, it lays out an
approach to BMgt program delivery in academic year 2020/2021.

When COVID-19 was breaking the Faculty went online effectively overnight. We immediately
formed a small, nimble group of faculty and staff to identify challenges, and think through possibilities.
A planning document was drawn up, laying out the circumstances, reasoning, and a path forward, so
that the approach could be shared, discussed and explored with faculty, staff, and the BMgt student
representative at Faculty Council. To illustrate, the document shared in May, 2020 recognised:

e Faculty, staff and students have the right to be in a safe environment; we should not and will not
require people to come to campus in unsafe circumstances.

e A major concern is pressures on students, faculty and staff. An implication is our need to ensure as
much time as possible to enable everyone to think about what supports they might require, so that
we can do everything possible to put them into place. We also need to build into our plans cover
for unexpected faculty and staff absences.

e Another major concern is the accessibility requirement for a public university: we need to do all
that we can to enable access to the Bachelor of Management for all students - existing, and those
we are committed to admit - bearing in mind that their extremely varied circumstances have
changed, and are changing, beyond their control. For example, we have a responsibility to enable
access for international and other students who might find it difficult, because of COVID-19, to
travel to Kelowna, or to fund a presence in Kelowna in light of economic upheavals, etc.

The document also laid out our aims, and our objectives:
e To maintain a commitment to community and connection in student learning
e To deliver all MGMT courses that are offered in fall 2020 in a virtual learning environment

e To retain the possibility of complementing virtual delivery with on-campus face-to-face
experiences if opportunities arise, whilst ensuring that on-campus face-to-face is not a requirement
for course completion

e To ensure that if and where virtual delivery is augmented by on-campus face-to-face experiences,
all students not participating on campus will be provided with a comparable quality of learning
through the virtual learning environment

e To develop a virtual learning environment committed to developing community and connection
amongst students, faculty and staff

e To maintain program integrity

e To ensure revised faculty teaching workload in the COVID-19 context as close as possible to
originally assigned workloads, consistent with the collective agreement

e To focus on the ‘essential’ course offering, i.e.:

o Sufficient courses to enable students to graduate, or progress to their next year of study, as
required

e To be mindful of the accessibility challenges faced by students who are in multiple time zones
across Canada and internationally, and consider the suitability of asynchronous versus synchronous
activity accordingly

e To be aware of ongoing student recruitment needs
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In many ways, the purpose and content of the document in Appendix BS5 reflects, and illustrates,
our preferred approach to organising, managing, and leading ourselves as a Faculty.

The same might also be argued for the approach that we took to exploring possibilities for
delivery in the academic year 2021/2022. We built on what we did for 2020/2021, and, in particular,
took advantage of the longer time horizon to establish a working group to explore potential modes of
delivery in 2021/2022, in light of the circumstances and uncertainties implied by COVID-19.

The working group was made up of 5 students across different BMgt years, 2 faculty members,
1 staff member, and the dean: Emily Bowen, Kristi Carter, Mike Chiasson, Kobe Hum, Ashley Larkin,
Jana Martin, Hunter (Jiawen) Shi, Roger Sugden, and Hunter Wilson. We worked closely with the
Management Student Association (MSA) in setting up the group. It met routinely between January and
July 2021 to explore the types of in-person opportunities that might be offered to BMGT students in
2021W. It presented to Faculty Council on 21% April, 2021 for discussion and feedback, and circulated
a final report the following July. The report is presented in Appendix B6.

Go Global

BMgt students have the opportunity to participate in Go Global, a post-secondary academic exchange
program at UBC administered by Student Services (https://students.ok.ubc.ca/global-engagement-
office/go-global/). It is a program that allows students to take one or more courses at specific partner
institutions around the world, and those courses are counted towards degree requirements at UBC. In
2017 there were 20 BMgt students participating in Go Global, and in 2022 there were 37 (Table B8).
There was a steady year-on-year rise between 2017 and 2019, then an interruption from COVID-19.
Since 2021, there are signs that the numbers are once again picking-up.

Table B8 Number of BMgt Students participating in Go Global, 2017-2022

FACULTY MGMT X
: FAOATY Y
Row Labels - Count of FACULTY Countof FACLTY
2017 20 Total
2018 41
2019 68 s
2020 1

2021 12
2022 37 60
Grand Total 179

50

‘O I

= Total
30
i l .
o —
2017 2018 2019

2020 2021 2022

Winter Session Y
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Co-op education

Many BMgt students participate in the Interdisciplinary Co-op Education program, a cross-Faculty
initiative established and developed through the academic and administrative leadership of the Faculty
— see the detailed presentation of the program in Section D. In 2021-2022, BMgt students completed 77
co-op work terms (Table D2). That was an increase of about one third from the previous year, and
about one quarter the 2021-2022 total work terms on the Interdisciplinary Co-op Education program. In
total over the period 2017 to 2022, there were 179 BMgt student participating in Go Global, mostly in
the period May to December.

Minors for BMgt students

The Faculty also provides BMgt students with opportunities to take various minors that are offered by
other Faculties across the Okanagan campus. Opportunities in this regard increased significantly after
2017, once the BMgt had been transformed into a 4-year program. We currently offer five possibilities:
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Minors Available to BMgt Students

Minor in Computer Science

To complete a Minor in Computer Science, students must accumulate no fewer than 30 credits in
Computer Science. At least 18 of these credits must be numbered 300 or above. This may require
students to take additional credits of study.

Minor in Cultural Studies

To complete a Minor in Cultural Studies, students must accumulate no fewer than 30 credits in
Cultural Studies as specified below. This may require students to take additional credits of study.

e CULT 100, 101;
o Atleast 6 credits of 200-level CULT; and

e Atleast 18 credits of 300- or 400-level courses applicable to the Major in Cultural
Studies.

Minor in Economics

To complete a Minor in Economics, students must accumulate no fewer than 30 credits in
Economics. At least 18 of these credits must be numbered 300 or above. This may require
students to take additional credits of study.

Minor in Psychology

To complete a Minor in Psychology, students must accumulate no fewer than 30 credits in
Psychology. At least 18 of these credits must be numbered 300 or above. This may require
students to take additional credits of study.

Minor in Sociology

To complete a Minor in Sociology, students must accumulate no fewer than 30 credits in
Sociology as specified below. This may require students to take additional credits of study.

e SOCI111, 121;
e Atleast 6 credits of 200-level Sociology (excluding SOCI 202);
e 18 credits of 300- or 400-level Sociology.

Consistent with the increased opportunities resulting from the BMgt being revised into a 4-year
program, the number of BMgt students taking minors in other Faculties has grown significantly over
recent years, from a total of 40 in 2016/2017 to 156 in 2021/2022 (Table B9).
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Table B9 Number of Bachelor of Management Students taking a Minor offered by another Faculty, and
by Domestic or International Student

Subject Status 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
COMPUTER Domestic 1 5 8 11
SCIENCE
International 7 7 9
Total 1 12 15 20
CULTURAL Domestic 1
STUDIES
Total 1
ECONOMICS Domestic 14 15 40 39 30 24
International 15 11 18 40 45 42
Total 29 26 58 79 75 66
PSYCHOLOGY Domestic 10 10 21 21 34 46
International 1 2 11 13 14 18
Total 11 12 32 34 48 64
SOCIOLOGY Domestic 1 1 2 5
International 3 3 2 1 1
Total 4 3 3 3 6
ALL SUBJECTS 40 42 94 129 141 156

Minors in Management for Students in other Faculties

The change in the BMgt into a 4-year program also gave us better opportunities to offer minors in
management to other Faculties, because of altered capacities in some courses. In 2018 we introduced a
minor in management for students in the School of Engineering, and even more recently we introduced
a minor in management for students from other Faculties on the Okanagan campus:
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Management Minors for Students based in other Faculties

Faculty of Arts and Social Sciences: Bachelor of Arts
Students may earn a Minor in Management by completing 30 credits as follows:
e 6 credits of core courses: MGMT 100, MGMT 110

e 6 credits from: MGMT 201, MGMT 202, MGMT 220, MGMT 230, MGMT 250, MGMT
290

o 18 credits of MGMT courses at the 300- and 400-level

Students might encounter difficulty fitting the courses for the Minor into their timetable; careful
planning is essential, and completion of the Minor program may necessitate an additional term
beyond that required to complete the B.A. degree alone.

Faculty of Creative and Critical Studies: Bachelor of Arts

As for the Faculty of Arts and Social Sciences Bachelor of Arts (above)
Faculty of Science: Bachelor of Science

As for the Faculty of Arts and Social Sciences Bachelor of Arts (above)
School of Engineering: Bachelor of Applied Science Program

Students desiring a stronger foundation in management and/or entrepreneurship are encouraged to
consider the Minor in Management. Upon successful completion of this minor program, the
notation “Minor in Management” will be placed on the student's transcript.

Enrolment in the program is limited. Applications for admission must be made to the Engineering
Advising Office by May 31.

For an application to be considered, the student must be eligible for at least second year standing
in the School of Engineering with a sessional average of at least 75% in the previous academic
year. Meeting the stated minimum requirements does not guarantee admission into the minor.
Admission will be based on GPA in conjunction with a statement of intent to be submitted at the
time of application.

The minor consists of 21 credits:
o 3 credits;: MGMT 100

e 18 credits: 400-level MGMT Courses (Prerequisite Courses may be required but will not
count toward the 18 credits)

e Up to one MGMT course MAY be counted toward the B.A.Sc. technical elective
requirement upon approval from the program coordinator.

38



Faculty of Management Review

The number of students taking Minors in Management from other Faculties is shown in Table B10.

Table B10 Number of Students taking a Minor in Management offered by the Faculty of Management,
by Student Home Degree Program, and by Domestic or International Student

Degree

Program Status 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22

Bachelor of Domestic 1

Arts International 3
Bachelor of Domestic 12 20 28 25

Applied

Science International 3 9 6 9
TOTAL 15 29 34 38

Students from other Faculties taking Faculty of Management Courses

The total number of students outside the BMgt taking Faculty of Management undergraduate courses is
shown in the Table B11. In our 100 and 200 level courses, in 2014 we had a combined enrolment
outside of BMgt students of about 230. By 2021 that number was a fraction over 500. In our 300 and
400 level courses, in 2014 we had a combined enrolment outside of BMgt students of under 20. By
2021 that number was 75. During the pandemic, prerequisites for some of our courses were reduced or
eliminated, to enable access for students across campus in the face of reduced availability of learning

experiences.

Table B11 BMgt Course Enrolment by Students in the Faculty of Management, or in another Faculty

Course Year
Level

100

200

300

400

Total

In/Out of
Management

In Faculty
Out of Faculty
In Faculty
Out of Faculty
In Faculty
Out of Faculty
In Faculty
Out of Faculty

2014/
15

203
144
198
90
2,083
4
1,736
12
4,470

2015/
16

196
154
188
89
2,121
4
1,335
20

4,107

2016/
17

264
112
208
65
1,710
7
1,393
8
3,767

2017/ 2018/ 2019/ 2020/
18 19 20 21
470 545 556 533
218 301 331 420
110 1,283 1,617 1,713
30 3 47 37
2,053 2,377 695 1,054
8 8 5

1,246 1,351 2,159 1,654
30 42 33 36
4,157 5,910 5,446 5,452

2021/
22

539
448
1,623
60
1,064
12
1,863
63
5,672
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The distribution of grades across the Faculty’s undergraduate courses is shown in Table B12.

Faculty of Management Review

Table B12 Course Letter grade Distributions for Faculty of Management Undergraduate Courses

Course Letter Grade 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22
A+ 7% 9% 6% 9% 12% 10%
A 15% 13% 14% 18% 20% 18%
A- 22% 22% 23% 24% 23% 22%
B+ 16% 17% 17% 15% 14% 13%
B 15% 14% 14% 12% 10% 12%
B- 11% 10% 11% 8% 7% 9%
C+ 5% 5% 7% 6% 5% 6%
C 3% 3% 4% 3% 3% 4%
C- 2% 2% 2% 2% 2% 3%

1% 1% 1% 1% 2% 2%
F 2% 2% 2% 2% 2% 2%

Student advising

As the Bachelor of Management program has grown, the Faculty has added additional staff resources in
an effort to meet the needs of a diverse and growing undergraduate student body. In 2017, an Academic
and Career Advisor was established, jointly appointed in the Faculty of Management and in Academic
and Career Advising. The person holding this role is considered to be both part of the staff complement
in the Faculty, and in the Advising office. She routinely participates in meetings in both units, and acts
as a conduit of information to keep everyone informed of any adjustments to processes or procedures.

This arrangement appears to serve BMgt students well, as all Advisors are kept apprised of how
to respond to routine queries from BMgt students, thus many BMgt students do not have to wait to
speak to a specialist Advisor, and can access informed advising services relatively quickly.
Additionally, when needed, a Management specialist Advisor is nearby within the Advising office to
see to complex cases that require a closer connection to administrators in the Faculty.

The arrangement also benefits the Faculty, in the form of a personal connection with the
Advising Office when it is needed. Because colleagues in the Faculty have a better understanding of
common questions and concerns raised by students seeking Advising services, we can be proactive in
creating pathways for students that might benefit their degree progression, and that might also enhance
their UBC experience. Through this connection with Advising, the Faculty also benefits from learning
about how other Faculties approach exceptional challenges that students might face, and can utilize that
knowledge in future decision-making.
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Career supports

The Faculty has been seeking to better understand and align career offerings and activities with
student’s interests and priorities, starting with a BMgt survey conducted in 2021. 193 students
responded, spread quite evenly across all four years of the program, the vast majority (79%) then
residing in Kelowna, and only 14% outside of British Columbia. They were asked to rank their interest
in learning more about a number of particular topics on a scale of 1 to 7, 1 being the highest interest,
and 7 the lowest. Their responses are summarised in Table B13.

Table B13 Interest in Learning about Particular Topics, 1 being Highest and 7 Lowest, Per Cent and
Count of the 147 Respondents to this Question, Ranked by Mean Score

Mean Topic 1 2 3 4 5 6 7
score *

2.95 Developing | 29% 43 | 20% 29 | 14% 20 | 15% 22 | 12% 17 | 8% 12 | 3% 4
a

professional
portfolio

3.59 Resume 14% 21 | 24% 35 | 19% 28 | 12% 17 | 10% 14 6% 9 16% 23
writing and
interview
skills

3.97 Virtualevent | 20% 29 | 7% 11 | 12% 18 [ 19% 28 | 13% 19 | 16% 23 | 13% 19
networking
tips

3.95 Excel 16% 23 | 16% 24 | 12% 18 | 13% 19 | 14% 20 | 14% 21 | 15% 22
training

3.95 Utilizing 10% 14 | 13% 19 | 22% 32 | 16% 24 | 18% 27 | 11% 16 | 10% 15
LinkedIn to
grow your
professional
network

4.71 Time and 7% 10 | 11% 16 | 12% 18 | 10% 15 | 16% 23 | 23% 34 | 21% 31
calendar
management

4.88 Creating 5% 7 9% 13 | 9% 13 | 15% 22 | 18% 27 | 22% 32 | 22% 33
captivating
presentations

* A lower mean score suggests higher interest

The students were also asked about unlisted topics that they might be interested in, and they identified,
for example: entrepreneurship programs, team participation tips, video presentation skills, and channels
for finding internships.

We have also been collaborating across campus with units such as the newly merged Advising
and Career Development, a central student support unit. In 2021-2022, we co-hosted the following
activities with Advising and Career Development:
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e Career Connections - online career speaker events (Appendix B7)
o Careers in the Health Sector — Interior Health
o Careers in Finance — TD Bank Group Commercial Banking
o Careers in Management, Sales — Enterprise Holdings

e Job search strategy workshops - one in person, and one online

We also collaborated with the Management Student Association (MSA) on suitable career
activities, and in 2021-2022 offered the following:

o Excel workshops to assist students in developing critical skills

Student clubs and organizations

In addition to an array of activities across campus, the Faculty of Management’s student experience is
strongly related both to the Management Student Association (MSA) and various clubs and
organizations, including for the JDC-West competition.

The student-run, non-profit MSA organizes activities and networking events, and supports peer
attendance at conferences and competitions throughout the country (https://www.msaubco.ca/). It is
funded by levies from Bachelor of Management students, and from sponsorships and partnerships. As
the MSA is a member of the Canadian Association of Business Students, the students are part of a
nationwide network providing academic and professional development opportunities. The Faculty of
Management offers dedicated mentoring support to the MSA via multiple connections with staff and an
mstructor.

The student-run JDC-West team participates in a three-day business competition bringing
together western Canadian business schools, competing in academic, debate, sport, and social areas
(https://www.facebook.com/UBCOJDCWEST/). As the competition provides a robust experience for
students, the Faculty of Management offers dedicated instructional support, as well as funding, for the
JDC-West team.

Undergraduate research

See the discussion of undergraduate research awards in Section E, Research.

Community engagement

See the discussion in Section F, Community Engagement

Challenges, and opportunities — Bachelor of Management

e Communicating the distinctiveness of the Bachelor of Management, Faculty, and Okanagan
campus to prospective students in Canada and abroad can be problematic. The Faculty has a good
and close working relationship with the University Recruitment and Student Admissions Office,
and together we recognise that this challenge requires long-run commitment, building our
reputation over time.
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Growth in student numbers, coupled with budget and space constraints, challenges the prospects of
intimate learning environments, requiring purposive strategies to foster engagement and
cohesiveness across students, faculty and staff. Initiatives such as the working group on online
delivery (Appendix B6) are critical in this regard. More generally, such initiatives are pertinent to
enhancing student learning experiences. That is a matter warranting ongoing attention.

Enriching the undergraduate program with experiential learning opportunities can require
significant energy and commitment. Mobilizing partners in the geographically dispersed Okanagan,
and in the Interior more widely, involves commitment of sparse Faculty resources. This is mirrored
on a global setting, as we explore ways of further mobilising cross-border relationships to develop
international opportunities for students. Similar challenges are faced by units across campus. There
are opportunities for resources to be used more effectively by enhancing collaboration and
coordination across organisational boundaries.

The introduction of minors in management that are linked to the Bachelor of Management has been
strongly welcomed across campus, and the minors are expected to grow significantly.

The BMgt is structured around business functions, draws upon experiences with such general
programs elsewhere in North America, and looks to opportunities from being located in the
Okanagan. There is still significant scope to build on this agenda, and such distinctiveness, by
complementing the BMgt and its minors with, for example, innovative certificate programs for
undergraduates, master programs, and outreach education.

An in-depth review of the BMgt curriculum, with consideration of how it might simultaneously
enhance the quality of student learning, and be delivered more efficiently, could simultaneously
improve the quality of the program and its associated minors. It could also release resources for
investment in complementary certificate, master, and outreach programs.
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C. GRADUATE STUDIES

Faculty of Management involvement in graduate programming has two facets. First, as a participant in
the Interdisciplinary Graduate Studies Master and PhD programs, research-based degrees administered
by the College of Graduate Studies. Second, as sponsoring Faculty of two Master of Management
programs; one a very recently introduced dual degree and the other a post-experience program. Both
are course-based graduate degrees, and they share the same curriculum. Both are administered with the
involvement of colleagues across the Okanagan campus — delivered and operated through SE-Change,
an initiative of colleagues from across UBC that is presently administered as a laboratory by the
Faculty of Management (as described in further detail in Section A, Organising Ourselves).

The course-based Master programs are cutting-edge for the campus, innovative in delivery and
approach. For example, the post-experience program is at the forefront of developing blended, online
learning environments, and at delivering a program by weaving courses together through focal topics,
rather than treating courses as separable, sequential components. The Master of Management is the
first, and so far, only Dual Degree at the Okanagan campus.

Interdisciplinary Graduate Studies

Participation in strong graduate research programs is an important aspect of a thriving research
environment. The small size of the Faculty of Management limits our ability to offer an independent
program at appropriate quality, given other commitments. Hence, the Faculty provides important
opportunities by maintaining an ongoing collaboration with other programs.

Interdisciplinary Graduate Studies (IGS) offers research-based programs that are administered
by the College of Graduate Studies at UBC’s Okanagan campus (https://gradstudies.ok.ubc.ca/igs/).
The programs provide students with the opportunity to pursue graduate studies across disciplinary
boundaries, allowing for both inter-Faculty and inter-campus arrangements for supervision and courses.
Faculty in Management participate in the programs as theme members, contributors to courses, and as
supervisors. The College of Graduate Studies is responsible for overseeing recruitment to these
programs, and all aspects of the student experience.

The number of students enrolled in the Interdisciplinary Graduate Studies Master and PhD
programs, and who have a supervisor based in the Faculty of Management, is shown in Table C1.
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Table C1 Number of Students Enrolled in Interdisciplinary Graduate Studies Master and PhD
programs, and with a Faculty of Management Supervisor, headcount, 2016-2022

2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22
MA Domestic 1 1 1 2
International 1 1
MSc Domestic
International 1
PHD Domestic 5 4 4 3 3 4
International 3 2 1 1 1 1
Total 10 7 5 5 5 8

Dual Degree Master of Management

The interdisciplinary Dual Degree Master of Management was approved by the Okanagan Senate in
2021, and is about to begin active student recruitment. It was developed and brought forward by a
cross-campus working group, which was itself rooted in a request from the Okanagan campus Provost
and Vice-Principal Academic in 2017 regarding cross-campus, cross-Faculty programming, as
described in Section A. The working group that brought forward the Dual Degree comprised
participants from the Faculties of Arts and Social Sciences, Creative and Critical Studies, Heath and
Social Development, Management, and Sciences, as well as Indigenous Programs and Services, and
Student Recruitment and Advising. The program is being administered with the involvement of
colleagues across the Okanagan campus, consistent with its origins, interdisciplinarity, and
epistemological breadth - it is delivered and operated through SE-Change, an initiative of colleagues
from across UBC that is presently administered as a laboratory by the Faculty of Management.

The Dual Degree is an accelerated program enabling students to earn both a UBC Bachelor and
a Master of Management degree in 4.5 years (https://sechangelab.ubc.ca/programs/dual-degree-master-
of-management/). Details of the program are provided in Appendix C1. Participating first-year through
fourth-year undergraduate students are required to take two courses at some point in their
undergraduate studies, plus two week-long intensive workshops. The required courses are SECH 100
(or its equivalent, MGMT 100), and SECH 110 (or its equivalent, MGMT 110) - course descriptions
are provided in Appendix C2. Upon completion of their undergraduate degree, students move
immediately into a 35-week term of hybrid online and in-person graduate-level courses at UBC’s
Okanagan campus.

Learning outcomes

The program outcomes are as follows:
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1. Identify and critically reflect on norms, values, and knowledge practices that define the various
modes of knowing and disciplinary traditions of the university.

2. Apply understanding of these various modes of knowing and disciplinary traditions to identify and
frame challenges and problems related to the program pillars (i.e., organizational behaviour, social
change, community development, global context, and the empowerment of individuals).

3. Use reason and evidence, and sense and sensibility, to understand and manage complex
environments and situations with respect to the program pillars.

4. Use communication and organisational solutions that take diverse and different perspectives into
account, based on understanding and respect.

5. Critically assess, synthesize, and mobilize knowledge relating to management challenges in their
respective fields.

Course learning outcomes are provided in Appendix C3.

Post-experience Master of Management

The current format of the post-experience Master of Management began student intake in 2017
(https://sechangelab.ubc.ca/programs/post-experience-master-of-management/). Prior to then, there had
been a Master of Management in the Faculty that was essentially a condensed version of parts of the
Bachelor of Management, delivered to students full time over 9 months, targeted at very recent non-
BMgt graduates. That program experienced limited success, and, in February 2013, the Okanagan
Senate approved a request to suspend the program to allow for its review and revision. Redevelopment
of the Master of Management transformed the program into a 25-month, part-time, blended-learning
program for working professionals.

The revisions were a response to a number of needs, not least accessibility for fully employed
prospective students. The current post-experience Master of Management allows people who are fully
employed to continue living and working in their current location while they learn online, coming
together once a year for face-to-face, intensive learning during a two-week in-residence in each
June/July for three consecutive summers. The program was also reframed to address the need for
graduate-level education that aims to broaden perspectives, and to provide participants with
transferable capabilities and opportunities in organizations and regions in a globalized world.
Transformative learning, as defined in Aspire: Envisioning Our Future, was a key consideration
throughout program redevelopment, driven by the desirability of interdisciplinary, community-based
experiential learning, and collaboration - peer learning, team-teaching, and working across UBC
Faculties, as well as international universities. For example, we have been developing a close
partnership with Orkestra — Basque Institute of Competitiveness over the last 10 years. As part of that
initiative, colleagues from Orkestra have participated in delivery of the post-experience Master of
Management since the first cohort, in 2017. The 2023 in-residence will be held over two weeks in
June/July in San Sebastian, Spain, in collaboration with Orkestra.

When the Dual Degree Master of Management was introduced, administration of the post-
experience Master of Management was brought alongside it, into SE-Change. There were two main
reasons. First, the post-experience Master of Management shares a curriculum with the Dual Degree
Master of Management that implies significant overlap across the programs, not least, when they are
seen as elements in a portfolio of activities. Second, the post-experience Master of Management has
always been delivered by colleagues on campus who are participants in SE-Change, as well through
contributions from regional and international partners associated with SE-Change.
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Appendix C4 presents the Academic Calendar program overview, and course descriptions. New
cohorts have started in 2017, 2020, and 2022. Student numbers are shown in Table C1. The gender
distribution is approximately 50/50, and all students have been domestic.

Table C1 Post-Experience Master of Management Student Headcount, Cohorts 1 to 3

2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22
21 21 6 4* 9

* Two students withdrew from the second cohort. They rejoined in the third cohort.

Responsibility for recruiting to course-based graduate programs at UBC lies with the offering
Faculty. A first cohort of 21 reflected our sustained and intensive recruitments efforts, including, in
2016, the running of a weekend “pilot” of the Master of Management experience for prospective
students and applicants. When delivering the program with the first cohort, we found that our student
recruitment resources for future cohorts were thinly stretched, in part because we were giving so much
attention to the delivery. Our own learning curve for such an innovative program was steep, for
example when it came to managing hybrid formats; ensuring student engagement, with each other and
with ourselves, when they were working online and without the intensity of in-residencies; and
maintaining coherence across educators as a collegial group responsible for program delivery. Hence
attention was diverted from recruitment efforts, and the second cohort was small.

The number in the current cohort has picked up modestly, notwithstanding the recruitment
process being hindered by the consequences of COVID-19. Partly, the hindrance was because
prospective applicants for such programs often need a reasonably long lead-time to position themselves
for such an intense commitment in their lives, bearing in mind the need to balance study with work and
other commitments. COVID-19 has disrupted such planning, and increased uncertainties. Partly, it was
because, over the last two years, as a Faculty we have been especially committed to all of the students
that were already studying with us — undergraduates and graduates, those taking our courses and those
taking our programs, students on the Bachelor of Management and those on the Master of
Management. That is where we prioritised our time, energy, and resources.

Recruitment planning for a cohort starting in 2025 is currently under way, and we are exploring
how to reach more potential applicants. The prospect of recruiting international students is high on our
agenda, in part because it could bring a more diverse set of experiences into the program, enhancing the
learning experience for all participants.

We maintain close contact with students who have taken the program, and their informal
feedback suggests that they highly appreciate what is being offered, and recognise that it is education
not readily available elsewhere. They are strongly committed to supporting the program going forward.
Their enthusiasm is illustrated in Appendix C5, which provides an indication of the interests and
aspirations of post-experience Master of Management students by reproducing some stories about
particular individuals.

Some key characteristics of the program are described in Appendix C6. They include:

e We study management in the context of social and economic change, and of public interests. We
recognise the importance of understanding local and global contexts, and of power and
empowerment.
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We emphasise and practice inquiry — what it means and entails. The program is especially
concerned with learning how to identify and address key management challenges — students study
how to explore the challenges that matter to them, and others.

We explore voice in organising, managing and leading social and economic change — critical
opinions, and varied ways of exploring, articulating and communicating those opinions.

We encourage students to be imaginative, and to challenge boundaries between theory and practice
—to be inspired to link theory to their own practice, and to be part of the change happening around
them.

Students consider different worldviews to learn about various ways of seeing and experiencing the
world, and appreciate plural perspectives on knowing and knowledge. Our intention is that they
develop an understanding of the inter-relations between different forms of knowing and
knowledge, privilege, and power.

As the program progresses, we aim to enable students to refine their own approaches to
management, and to learn to respect, critically appreciate and build on the knowledge of others
from different disciplinary traditions, so as to enhance their own awareness, understanding,
knowledge and practice.

We aim to nurture the capacities of students to be bold in their thinking and action — to be critical,
autonomous and radical; to identify new ways of doing and being; to influence established systems
and processes; to address emerging social and economic issues/challenges; to realize change for the
better.

We create educational spaces for dialogue, questioning and debate with policy-makers,
entrepreneurs, and community leaders, among others.

We aim to provide participants with safe spaces (inspired by notions of liminal space, and
backstage space) characterised by: listening; developing trust and personal relationships; feeling
comfortable with uncertainty, disagreement and difference; understanding and managing of
feelings of discomfort and self-doubt to achieve confidence; recognizing and addressing personal
bias; testing; challenging mindsets and attitudes; realizing change

Students learn with an interdisciplinary network of scholars and practitioners from across UBC and
around the world.

Our intention is that the first of the three in-residences in the program for each cohort will be held
in the Okanagan, and subsequent in-residences are likely to be held in other parts of the world (as
is the case with the current cohort, whose second in-residence will be in San Sebastian, Spain).

Advising and supports

From the moment students express an interest in the post-experience Master of Management, we aim to
engage with them very closely - to be as supportive as possible when they are making their decisions.
We see this personalised approach as part of our recruitment efforts. For students who take the
program, we recognise that part-time study whilst balancing work and other commitments can be
extremely challenging. As faculty and staff, we do our utmost to make ourselves available to support
the students. We are aware that there are times when they might find the program complex, difficult,
and possibly unsettling. Always, faculty and staff aim to be there to support each student’s learning
journey, in a safe environment where there is the space to transition to new ways of being and doing.
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Community engagement

See the discussion in Section F, Community Engagement.

Challenges, and opportunities — graduate studies

Given the significance of graduate research programs for a thriving research environment, the
absence of programs squarely focused on particular research agendas can be difficult.
Interdisciplinarity as such is not the drawback, but the Interdisciplinary Graduate Studies programs
can be problematic in terms of their themes leaving some faculty with a sense that they have no
opportunities to participate (https://gradstudies.ok.ubc.ca/igs/), and the way they are organised
leaving some faculty feeling excluded.

Many UBC internal supports do not apply directly to the Master of Management programs.
Because they are at the cutting-edge of UBC experience, they do not follow typical formats on
either the Okanagan or the Vancouver campus. This includes tasks such as recruiting students,
promoting and marketing to potential applicants, collecting applications, offering admission,
collecting tuition deposits, assessing tuition correctly, establishing scholarships, course scheduling,
and engaging instructors from across the university, and at partner universities. Additionally, the
interwoven nature of MM courses and collaborative style of instructor contributions limits the
ability to collect Student Evaluation of Instruction (SEI) data. SE-Change offers new opportunities
and solutions in those regards, and, as challenges arise, many people across UBC are eager to find
creative solutions.

The ethos of both versions of the Master of Management programs has diversity and collaboration
amongst students at its heart. There are corresponding opportunities because they can appeal to
non-traditional students, including Indigenous students, and students from diverse locations, as
well as those who often have extensive travel commitments as an integral aspect of their work.

Reaching potential students for the post-experience Master of Management continues to require the
hands-on involvement of faculty and staff closely associated with the program, to establish the
program’s distinctive characteristics from the outset. It also needs specialist expertise, which will
need to be hired. Alumni have expressed strong commitment to the program, given their
appreciation of their own learning experiences, thus a desire to work with us on student
recruitment. Opportunities also exist from the potential to work more closely with international
partners, such as Orkestra, and to learn more about recruitment possibilities in different parts of the
world. The introduction of new activities, such as the Dual Degree Master of Management, can
give rise to economies of scale and scope. For instance, work with international partners to enable
their undergraduate students to access the Dual Degree, might yield opportunities to promote the
possibilities of the post-experience program.
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D. INTERDISCIPLINARY CO-OP EDUCATION

In 2016, we opened our Faculty of Management co-op program (which was nationally accredited
through Cooperative Education and Work Integrated Learning Canada (CEWIL Canada), formerly the
Canadian Association for Co-operative Education (CAFCE) to multiple Faculties across the Okanagan
campus, through a formal agreement amongst Okanagan deans. The resulting Interdisciplinary Co-op
Education program is open to undergraduate students in arts, fine arts, human kinetics, management,
media studies, sciences, and social sciences, spanning the Faculties of Arts and Social Sciences,
Creative and Critical Studies, Health and Exercise Sciences, Management, and Science
(https://sechangelab.ubc.ca/programs/interdisciplinary-co-op/).

The Faculty of Management has continued to take the lead responsibility for administering
Interdisciplinary Co-op Education — it is the “home” Faculty for co-op staff, and the Faculty of
Management Dean is currently the program’s lead Dean. Within the Faculty, administration of the
program was brought into the SE-Change laboratory in 2020. That is because the program is for
students whose undergraduate degree is in numerous sponsoring Faculties across the Okanagan
campus; and because SE-Change, as described in Section A, is intended to provide space and resources
for faculty and staff from across UBC campuses to be innovative in research, programming and
associated public engagement in the interdisciplinary study of social and economic change, without
favouring any one Faculty.

Participating students

During the annual fall application period, in 2021-2022 there were 249 applications, of which 229 were
accepted. This follows a period of continued upward rise — there were 175 students accepted in 2019-
2020, and 207 in 2020-2021. The total number of work terms completed each academic year has also
continued to rise, ever since Interdisciplinary Co-op Education was introduced (Table D1). In 2021-
2022 it stood at 306, nearly three times what it was in 2017-2018.

Table D1 Interdisciplinary Co-op Education, Total Work Terms, by Academic Year, 2017-2022

2017 - 2018
2018 - 2019
2019 - 2020
2020 - 2021

2021-2022

Bachelor of Management students continue to be very active in the program. In 2021-2022, BMgt
students completed 77 co-op work terms, an increase of about one third from the previous year, and
about one quarter of all work terms in 2021-2022 (Table D2).

50



Faculty of Management Review

Table D2 Interdisciplinary Co-op Education, Total Work Terms, by Faculty, and by Academic Year,
2019-2022

SE |sE |RE |g2.

82 |82 |82 |52§

¢t ISE IsE 1695
Faculty R 3 R3S 28
Arts 25 33 42 27.3%
Fine Arts 0 3 0 -100%
Management 46 58 77 32.8%
Human Kinetics n n 14 27.3%
Science 119 133 173 30.1%
Media Studies 0 3 0 -100%
Totals 201 241 306 27.0%

We have made deliberate efforts to work with international students, and with community partners, to
enable wider access to co-op education. The number of international students participating has
significantly increased over recent years. By 2021-2022, completed work terms by international
students was 35% of the total, up from 27% a year earlier (Table D3).

Table D3 Interdisciplinary Co-op Education, Total Work Terms, by Domestic and International
Students, and by Academic Year, 2018-2022

200
150 N
100

50

2018-2019 2019-2020 2020-2021 2021-2022

—t—Domestic =s==international

Participating community partners

The vast majority of community partners providing work experiences for students are within British
Columbia, with 14% in 2021-2022 outside the province. The partners were spread across the for-profit,
non-profit, and government sectors (Table D4).
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Table D4 Interdisciplinary Co-op Education, Total Work Terms, by Employer Sector, and by Academic
Year, 2018-2022

250
200
150
100
0 — = J
2018-2019 2012-2020 2020-2021 2021-2022
—s—Covernment =—e—Non-Profit —e—Tlor-Profit

* Government is inclisive of municipal provincial and federal government and agencies.

Program developments

We have taken a number of initiatives recently to explore ways to enhance the experience for students
and community partners participating in the Interdisciplinary Co-op Education program, and to
increase accessibility.

With support and funding from the province, staff in the Interdisciplinary Co-op Education

office have collaborated on three specific initiatives since 2019:

Engagement of regionally-based small and medium sized organizations in applied learning
experiences such as co-op education, in conjunction with two partners in the province, Thompson
Rivers University (TRU), and University of Northern British Columbia (UNBC). As part of the
project, a UBC Okanagan Co-op Mapping was completed, in December 2020/January 2021. The
aim was to understand the landscape and dynamics of student disciplines, active industries, and
employer engagement through data analytics, so as to inform the planning for future engagements.
The mapping addressed co-op student hiring trends for Interdisciplinary Co-op Education students,
looking at shifts year over year by industry, discipline, and business segment, and providing a
sense of what industries are partnering with the program, with a view to exploring where
promotion could be done to engage partners in the future. The overview of findings is presented in
Appendix D1.

Identification of barriers to engagement in work-integrated learning such as co-op education by
Indigenous students across both campuses of UBC, with additional funding to pilot a wraparound
service to Indigenous students, and to strengthen relationships with Indigenous communities and
organizations. Appendix D2 presents the executive summary of the report findings, including
challenges and recommendations.

Through the integration of teaching and learning technology, we collaborated on the development
of a UBC system-wide approach to co-op pre-employment and career readiness curriculum.
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Piloting a sector specific wine coop specialisation

Colleagues across SE-Change have collaborated on developing a pilot for a Wine Sector Co-op
Specialisation, as part of the Interdisciplinary Co-op Education program. The explanatory document
introducing the initiative is reproduced in Appendix D3.

The aims include:

e To create a richer learning experience for students, and one that is linked explicitly to their
undergraduate studies in innovative ways

e To respond to the desire of the British Columbia wine sector for more specialized and
knowledgeable students.

The specialisation is led from the Social and Economic Change Laboratory (SE-Change) by the
Interdisciplinary Co-op Education program office, with collaboration and contribution from the UBC
Wine Research Centre. It is available to all UBC undergraduate students at the Okanagan and
Vancouver campuses, who are currently eligible for existing UBC Co-op Education Programs.

Key characteristics of the specialisation include:

e Students are required to complete a one-credit equivalent online course introducing the British
Columbia wine sector. The course is intended to broaden students’ understanding of:

o The sector in its social, economic, and cultural context
o The grape growing and winemaking process as a whole
o Sustainability and environmental considerations.

The course is led by the UBC Wine Research Centre. Students completing the course receive a
UBC non-credit letter of proficiency.

e During each term of wine co-op work experience, an academic tutor is assigned to each student,
and they meet a minimum of two times per term. These touch-points aim to engage the student in
reflection about their work environment, bearing in mind what they have learned in their degree
courses.

e The introduction of a non-credit certificate is envisaged for those students successfully fulfilling all
of the requirements of the entire Wine Sector Co-op Specialisation.

There is an ongoing evaluation of the specialisation. The aim is to have a holistic understanding
of the design, delivery and development of the program, critically appreciating its evolution and the
potential for such programs. A fundamental concern is with evaluating if and how the program creates
value with and for various publics - most especially, students and industry. We are particularly
interested in the interaction between academic knowledge and practice in various parts of the program,
and the outcomes. A key deliverable will be a report with key findings and recommendations that will
be shared amongst UBC colleagues leading and supporting the Wine Sector Co-op Specialization.

Our intention is to learn from our experiences with the Wine Sector Co-Op Specialisation,
refine its form, curriculum, and delivery accordingly, and explore how we might be able to introduce
similar specialisations in other sectors, for example, in the health sector.
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Challenges, and opportunities — Interdisciplinary Co-op Education

Interdisciplinary Co-op Education has grown rapidly in a relatively short period of time, yet it is
largely organised in ways that are similar to those originally introduced for a program that was far
smaller, and less complex. We are currently reviewing our organisational roles and responsibilities,
structure, and processes, with a view to being more effective at organising, managing and leading
co-op education. The aim is to enhance the experience for students and employers, and be able to
identify, prioritise and address new opportunities.

One factor in our early success with co-op education was the development of close relationships
with community partners. That enabled us to ensure that students could have the best possible
learning experience during a work term, and that employers had reasons to value the program.
With rapid growth in recent years, those relationships have become more challenging to maintain
and develop. One reason for our review of organisational roles and responsibilities, structure, and
processes is to ensure close relationships underpin all that we do.

As the program continues to grow, the capacity of the Okanagan economy to provide a sufficient
number of quality work terms becomes strained. Developing relationships with community
partners that are further afield is more resource intensive, but a challenge that we need to meet. Our
diverse students would also benefit from our being able to open a wider set of experiences in which
they could learn, not only locally but also province-wide, nationally, and internationally. One way
that we plan to proceed in this respect, is to work more closely with our partner universities in
other jurisdictions.

We recognise a need to continue the develop access to Interdisciplinary Co-Op Education for
international students, and for Indigenous students. The recommendations in the report on
Identifying Challenges, Creating Opportunities - Indigenous Students and Work-Integrated
learning at UBC, 2020-2021 offer good building-blocks.

The development of sector specialisations offers exciting prospects, and our intention is to learn
from the opportunities provided by the pilot Wine Sector Co-op Specialisation. Our challenge is to
reflect on the role of an introductory course as a way of preparing students for their work terms,
and to become more effective at linking explicitly between undergraduate studies and work
experiences. Our intention is to learn through, and from, the evaluation of the Wine Sector Co-op
Specialisation.
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E. RESEARCH

Our research sits at the nexus of the three main themes that emerged from Aspire: Envisioning Our
Future, the strategic planning document for UBC’s Okanagan campus. We embody both experiential
and collaborative research, and we seek regional and global impact.

The Faculty currently has 13 tenure-stream faculty members with active research programs.
Researchers have diverse and wide-ranging interests and outputs. We have research strengths that
include entrepreneurship (e.g. Chiasson, Fan, Marcolin), health (e.g. Ardestani-Jaafari, Chiasson,
Davis, Li, Marcolin), logistics (e.g. Ardestani-Jaafari), marketing (e.g. Joy, Li, Zhu), public finance and
political economy (e.g. Hickey), resilience and conflict (e.g. Culver), service industry employees (e.g.
Walker), social innovation (e.g. Li), socio-economic development (e.g. Chiasson, Culver, Hickey,
Sugden), stakeholder engagement and decision-making (e.g. Chiasson, Li, Sugden), sustainability (e.g.
Pelletier), and technology and information systems (e.g. Chiasson, Marcolin, Zhu).

Notable achievements for the Faculty are, in 2021, our first faculty member funded by two tri-
agencies, ' our first Principal’s Research Chair (PRC),!” and our first campus Researcher of the Year,
in Social Sciences and Humanities.'® In 2022, we had our second campus Researcher of the Year, this
time in Health.!” With our strong focus on interdisciplinarity, the Faculty has also taken a leadership
role in enabling research opportunities across campus - for example, with the development and
leadership of the inter-campus Survive and Thrive Applied Research Initiative (UBC STAR),?* and
with the emergence of SE-Change.

An indication of the interests and outputs of faculty is provided by Appendix E1, a list of
published journal articles, book chapters, books, and edited books between 2016 and 2022 compiled
from a search of Google Scholar and publicly available CVs. The list is not necessarily complete for all
of the publications of each cited author. It identifies over 170 publications in the 7-year period.

The interests and achievements of faculty are also shown in the stories about individual
researchers and research projects in Appendix E2, and some of the stories about students working with
faculty in Appendix B4.

We have been increasingly successful in earning research funding, which is reported by the
number of projects and sources of funding in Table E1. The number of projects per year varied between
4 and 14 between 2013 and 2017, and since 2019 has steadily increased, to approximately 30 in each of
the last two years. There was Tri-Council funding for more than 10 projects last year.

16 Jen Davis.

17 Eric Li.

'8 Bric Li, Researcher of the Year in Social Sciences and Humanities.

19 Jen Davis, Researcher of the Year in Health.

20 hitps://star.ubc.ca. Keith Culver, the Faculty of Management Associate Dean, Regional Innovation Practice, is Director of
STAR. The initiative was initially developed by a working group led by Dean Roger Sugden.
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Table E1 Number of Faculty of Management Research Projects, by Source, 2013-2022

40
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34
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| ]
25
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14
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10 8 1 7
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(%]

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
m Non-Profit 3 1 2 2 1
Industry 1 2 1 1 1 4 3
m Government 3 2 5 4 5 16 8
M Research Infrastructure Total 2 3 5
M Tri-Council Total 2 5 5 4 6 5 6 9 11
5 8 12 4 14 7 16 34 28
M Tri-Council Total ~ m Research Infrastructure Total ~m Government Industry  m Non-Profit

Research funding by dollar amount and source of funding is shown in Table E2. The total hovered
around $200,000 per annum in each of the years 2013 to 2016, and by 2019 had broken the half
million-dollar point. By 2020, it surpassed one million.
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Table E2 Faculty of Management Research Funding, $s, by Source, 2013-2022
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2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 @ 2021/22

H Tri-Council Total $42,500 $129,233 $109,451 $76,468 S$161,776 $119,437 $143,057 $133,011 $271,583

M Research Infrastructure Total

$22,460 $23,865 $204,273

External: Government $115,894  $8,750 = $25,000 $20,000 $92,356 $500,883 $382,947
External: Industry $3,750 = $10,000 $5,000 = $2,297 | $43,650 $99,775 $166,375
| External: Non-Profit $12,000 $3,000 $156,502 $87,267 $40,000

m UBC Internal Funding $45,970  $58,457  $67,000 $22,955 $118,805 $119,000 $158,645 $254,251 $184,700

B Grand Total $204,364 1 $200,190 $211,451 $99,423 | $317,581 $243,734 $616,670 $1,099,05 $1,249,87

B Tri-Council Total M Research Infrastructure Total m External: Government

External: Industry m External: Non-Profit m UBC Internal Funding

W Grand Total

Our success rate in securing funding from submitted grants is high, as shown in Table E3.

Table E3 Faculty of Management Grant Applications, and Success Rate, 2015-2020

2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21
Total grants submitted 5 16 11 16 14 N/A
Total grants received 3 9 11 6 12 N/A
Success rate % 60 56% 100% 38% 92% N/A

Undergraduate research awards

Since 2017, the Faculty of Management has been partnering with UBC’s International Student
Initiative (ISI) to support international students to engage in research with faculty though the
International Undergraduate Research Award (IURA). Funding for [IURA comes from ISI. In 2020 we
introduced a Management Undergraduate Research Award (MURA) to support all undergraduate
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students enrolled in the Faculty of Management to engage in research. The terms of MURA followed
those for [IURA, with funding coming from the Faculty.

Interested students are required either to develop their own research project and present it for
consideration to a faculty member who would be the research supervisor, or approach a faculty member
involved in research that they find interesting, and work with that faculty member to develop a
mutually beneficial project. Awards are selected on the merits of the proposed research, abilities of the
student, and involvement of the faculty researcher. All MURA and IURA students present their
research findings at a public symposium in the September following the project.

A flavour of the significance of the awards for student learning is suggested by the story about
Bachelor of Management alumnus Patience Okuku in Appendix B4. He was an award recipient in
2018, working with supervisors from Management, and the Department of History and Sociology
(Faculty of Arts and Social Sciences). The number of award recipients has varied between 3 and 8
students per year (Table E4).

Table E4 Number of Award Recipients, International Undergraduate Research Award (IURA), and
Management Undergraduate Research Award (MURA), 2017 to 2022

Year IURA MURA
2017 4

2018 3

2019 3

2020 4 4
2021 4 3
2022 3

Thus far, two students receiving awards - Nithi Santhagunam and Somin Lee - have contributed
to publications:

Davis, J. C., Li, E. P. H., Butterfield, M. S., DiLabio, G. A., Santhagunam, N., & Marcolin, B. (2022).
Are we failing female and racialized academics? A Canadian national survey examining the
impacts of the COVID-19 pandemic on tenure and tenure-track faculty. Gender, Work &
Organization, 29(3), 703—722. https://doi.org/10.1111/gwao.12811

Li, E. P. H., Min, H. J., & Lee, S. (2020). Soft power and nation rebranding: The transformation of
Korean national identity through cosmetic surgery tourism. International Marketing Review, 38(1),
141-162. https://doi.org/10.1108/IMR-01-2019-0053

Santhagunam, S. N., Li, E. P. H., Buschert, K., & Davis, J. C. (2021). A theoretical framework to
improve adherence among older adults to recommendations received at a falls prevention clinic: A

narrative review. Applied Nursing Research, 62, 151493.
https://doi.org/10.1016/j.apnr.2021.151493
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Research support

The Okanagan campus has a research support system through the Office of the Vice-Principal and
Associate Vice-President Research and Innovation.

The Faculty funds the Faculty of Management Librarian, who supports researchers in finding
access to information resources, and we have our own research coordinator, the Senior Adviser-
Research. While some larger natural and health science labs on the Okanagan campus have research
managers, we were the first Faculty to have its own coordinator. This support has been fundamental to
the growth of the research capacity of the Faculty, as well as the development of a vibrant research
culture contributing to the campus priority of research excellence. The key roles of the Senior Adviser-
Research include: to help to increase our success with research funding; to facilitate interdisciplinary
research partnerships, both intra- and inter-campus, as well as local, national and international; to
enhance undergraduate and graduate research opportunities; to help increase our research impact
(academic, social, economic, cultural). The research coordinator also administers the base funding that
we provide each research faculty member every year to support participation in conferences and other
research expenses: each researcher has access to $3500 per year for any research-related activities.

Challenges, and opportunities - research

e The size of the Faculty places an in-principle limit on the capacity for growth in research. For
example, our research funding cannot reasonably be expected to keep growing. In itself that is not a
problem, but in a university that can sometimes value research funding as a Faculty performance
metric, it can be challenging.

e Faculty size also weakens our capacity for research mentorship, and impacts our research culture,
notably because more experienced faculty are often overburdened with administrative duties, albeit
we encourage faculty to develop their own support networks, across the campus and university, and
internationally.

e There can be tension between teaching, service, community engagement, and research. The priority
areas of Aspire around student learning, research excellence, and community engagement can
present competing priorities for faculty, especially those who have yet to be tenured. It can be
difficult for faculty to balance their efforts and outputs. We organise support staff roles to assist
faculty as much as possible, but tensions can remain.

e An additional factor in the development of our research activities is limitations around graduate
research programming on the Okanagan campus, bearing in mind that strong graduate
programming influences the development and sustainability of a thriving research environment.

e Asasubject area, management is critical to the strategic agenda of the campus, as reflected in the
ways that our research is positioned with respect to the three main themes that emerged from
Aspire: Envisioning Our Future.
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F. COMMUNITY ENGAGEMENT

The Faculty prioritises community engagement in research and teaching. We take a holistic approach,
emphasising the interaction and integration across research, teaching, and community engagement,
rather than seeing each in their own silo.

We are actively involved in leading and engaging community-based research on a broad range
of topics and disciplines. That is illustrated by our projects and outputs. Consider, for example, the
story reproduced in Appendix E2 about the falls research of Jen Davis, collaborating with healthcare
patients:

When it comes to her research, Dr. Davis’s elderly subjects are more than mere
participants. “We invite them to be formal members of our research team,” she says.
“They 're patient partners that contribute to all aspects of the research process.”

Dr. Davis expresses gratitude and praises these members of the team for being thoughtful,
engaged and providing valuable insights. “With our research lens, we haven’t necessarily
had the perspective of individuals who have lived experience with receiving care for a
fall.” She goes on to say that adding this perspective has been beneficial from the research
design phase through to interpreting their findings. “Our patient partners have told us
they feel positive about having the opportunity to give back and pay it forward. They also
enjoy the social aspect of being part of the research team.”

Or the story about the work of Amir Ardestani-Jaafari, including his comments on a project with the
Central Okanagan Community Food Bank that is being contributed to by a number of faculty
colleagues:

The pandemic has raised several important operational questions for the Central
Okanagan Community Food Bank in terms of inventory management and supplier
uncertainty. There have been a number of disruptions on the supplier side,; because of the
pandemic there were fewer farm workers, so farms could not donate as much as they
normally would to the food bank. In addition, COVID-19 has given a shock to suppliers.

At the same time, the food bank is experiencing an increased demand for their services,
and there’s also the challenge of matching families with supplies—a senior couple has
much different needs than a young family with babies, for example. So how can we
consider the preferences of clients when providing support? We have developed a
mathematical model to address these questions and investigate the sources of uncertainty,
so that they can be mitigated.

Or the story on working with the British Columbia wine sector, on wine territory identity:

Our group at UBC has been engaging with the wine industry since 2012 in the context of
territorial development. Creating independent, safe learning environments to facilitate
collective knowledge on a number of issues is a prominent feature of our work.

Most recently, we developed a four-step iterative process to explore BC'’s identity as a
wine-producing territory. Those are understanding identity, identifying commonalities
and differences, developing a shared narrative and sharing best practices. More than 50
wineries across BC participated through workshops, interviews and other conversations.

Discussions included themes such as terroir, authenticity, expression and narrative.
Participants realized that there were commonalities to build on and differences to value.
For example, a commonality stressed was the presence and importance of small family
wineries and farms within as well as beyond the wine industry.
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Or the story in which Eric Li acknowledges the role of community partners in his work, when recently
named a member of the College of New Scholars, Artists and Scientists:

I am very fortunate to work with a wonderful group of colleagues, community partners
and students to explore innovative solutions to important societal issues.

Consider also the story reproduced in Appendix B4 about the work of Bachelor of Management alumnus
Patience Okuku, when he was a student co-supervised by Eric Li, from the Faculty of Management, and
Bonar Buffam, from the Department of History and Sociology. His research was focused around the
experiences of 20 intergenerational families, who were engaged in Kelowna and elsewhere.

Bachelor of Management

The Patience Okuku story is a reflection of the way that the Faculty has prioritised community engaged
experiential learning in its design and delivery of the Bachelor of Management program, and the
learning experiences for students. In developing and addressing experiential learning, we have focused
on advances that support economic, social and cultural well-being with regional and global impact, in
line with the strategic plan laid out by Aspire: Envisioning Our Future. Key examples of this are the
final year BMgt Capstone course, the Live Case Challenge, and Entrepreneurship Bootcamp. We have
also enabled Bachelor of Management students to access the campus Interdisciplinary Co-op
Education, as well as contributing significantly to the managing and leading of that initiative, which is
discussed in detail in Section D of this report.

Capstone

Our Capstone Service Learning and Consulting (MGMT 490) course partners a regionally based
organization with undergraduate students, and provides consulting support to an operational challenge.
It is the final graduating requirement for Bachelor of Management students, and gives students an
opportunity to apply what they have learned during their program. Capstone involves more than fifty
dedicated hours focused on a community partner challenge. Over a semester, students work in small
groups to research, analyze and develop recommendations. The course offers both students and the
organizations that participate, a unique opportunity to engage and learn from one another to solve real-
time challenges.

Over the past few years, we have had approximately 25-35 projects each term, 60-70 projects
per year (mostly partner-led, others thematic). A sense of the sorts of projects is provided in Appendix
F1, and a video about Capstone is available here:

https://www.youtube.com/watch?v=dtpabxKOY gA &t=69s

Live Case Challenge

Another signature experiential learning activity has been our Live Case Challenge. Prior to COVID-19,
when health restrictions interfered, the Faculty of Management, working with the sponsor Argus
Properties Ltd., offered each year the Live Case Challenge for third-year Bachelor of Management
students to work in teams, and address a ‘live’ management challenge faced by a community partner.
The collaboration between the partner organization and over 200 BMgt students provided a unique
opportunity, and the outcome has been a rich, experiential learning opportunity for the students, and
meaningful solutions for the community partner.

Our community partners in Live Case Challenge over recent years have been as follows:
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2019/2020 Patriot One Technologies

2018/2019 Telemark

2017/2018 Pro Builders Home Hardware

2016/2017 | SunRype

2015/2016 City of Kelowna - Planning, Transportation and Infrastructure Departments

A story about students and Live Case Challenge is reproduced in Appendix F2, and a video
about Live Case Challenge is available here:

https://www.youtube.com/watch?v=VBjcOBmE5xI

Entrepreneur Bootcamp

The bootcamps have taken place each year from 2013 to 2020, when they were suspended due to
COVID-19. Our plan is to return a version of bootcamp in 2023 (under the auspices of SE-Change,
bearing in mind the bootcamp’s cross-campus, cross-Faculty nature). The bootcamps are a competition
that gives students from across campus the opportunity to pitch their business idea to a panel of judges
for the chance to win cash prizes that help them pursue their entrepreneurial ideas. They grow the
number of students at UBC’s Okanagan campus introduced to entrepreneurial practices, and increase
interest in learning about starting an entrepreneurial organisation.

The backbone of the activity are professionals from the wider community — the real-world
experience and mentorship provided by the judges drives students to develop. Previous Entrepreneur
Bootcamp judges include:

= Representative, Odlum Brown Limited

=  Shane Austin, Co-founder, Okanagan co+lab

= Barb Marcolin, Faculty of Management

= Mason Macklem, tveon.com

=  Duane Thomson, President, Lake Country Heritage and Cultural Society

= Representative, Lake Country Health Planning Society

= Prashant Verma, Past Management Winner Sample Pitch: Fluid 3D Construction
= Cailan Libby, Past Engineering Winner Sample Pitch: Co-housing

= Brea Lake, CEO Accelerate Okanagan (Sunday Only)

= Sabine Weyand, Instructor, School of Engineering UBC Okanagan (Matching Event)
= Ken Chau, Professor, School of Engineering, UBC Okanagan (Matching Event)

The number of teams and students involved has grown significantly over the years (Table F1).
Their programs of study have been in multiple Faculties, including Management, Science, and the
School of Engineering.
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Table F1 Involvement in Entrepreneurship Bootcamp, 2013-2020

e

2013 9 25 pitching
40 attending

2014 12 30 pitching
60 attending

2015 Max - 17 43 pitching
60 + attending

2016 17 45 pitching

2017 Max - 15 75 + attending
2018 Max - 15 65 + attending
2019 Max - 15 65 + attending
2022 Max - 15 65 +attending

Previous winners include:

2020 Charity Check

2019 Fluid Construction

2018 Boat Launch

2017 3E

2016 Third Dimension (rebranded from Luminous)
2015 FestFeed

2014 Adventure Bucket List

Post-experience Master of Management

A characteristic of the in-residences featured in the post-experience Master of Management is the
learning opportunities from invited sessions with community partners, and the field visits that span, for
example, heritage museums, food banks, municipalities, lumber mills, tech centres, and wineries.

Their significance for students is reflected in the story in Appendix C5 about Manik Dhir (from
the first cohort of the MM):

Standing in Quail’s Gate winery, with the warm Okanagan sun above, Manik and fellow
MM students listened to owner Ben Stewart talk about the company’s success as well as
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challenges over three decades in the Okanagan region. The winery visit was part of the
in-person intensive residential sessions for the MM degree, an essential program
component that brings together the cohort with regional organizations to dig deep into
management topic areas.

Manik lauds the MM program’s inclusive focus and links to regional economic
development in the Okanagan. The close connections with industry fostered by the Faculty
of Management brought to life its promise of a ‘living lab’ for its students, one where
Manik experienced the value of having time with leaders he might not have had otherwise.

The story continues:

what was perhaps most invaluable for Manik was the focused time talking with leaders
and business owners. “The cherry on top,” says Manik, “is having the chance to actually
sit down and talk one-on-one with key leaders in industry and ask them, what challenges
is your industry facing right now? And how do you plan on overcoming those
challenges?”

Another key characteristic of the program is its emphasis on the Applied Project. The students
inquire about an issue or a problem in a real-world context, and so on in ways that typically entail
working with organisations and people in communities. Consider, for example, the story in Appendix
C5 about June Lulua (from the second cohort of the MM):

For her Applied Project—a focal point of the MM program, in which students conduct a
management inquiry into a contemporary socio-economic issue—June conducted a
research project on pre-colonial governance practices in her Tsilhqot’in community.

“Indigenous leaders do want to incorporate Indigenous law into policy,” she explains.
“Every family has a different memory or different knowledge of historical governance, so
having it in a research document is a way to bring together everyone’s perspectives.” The
report is with the leadership of the First Nation, and has not been made public to the
wider audience, but June hopes that it will help inform her community’s transition to full
self-governance.

Indigenous communities

We are conscious of the need to develop meaningful partnerships and collaborations with Indigenous
communities - relationships based on respect, trust, and understanding, and on benefits for Indigenous
communities. We avoid a box-ticking approach, and intentionally move one step at a time, aware that
we have much to learn. Our aim is to foster conditions for the co-creation of curriculum, student
support, and research that are relevant to Indigenous interests, and on the terms of Indigenous peoples.

The Faculty’s approach is illustrated by our taking, and being involved in, a number of
initiatives. For example:

e The Faculty, in co-operation with the Admissions office, established a “category 2” admissions
pathway for self-declared Indigenous applicants to complement the Aboriginal Access Studies
pathway and general admission pathway for the Bachelor of Management.

e The curriculum for the new Dual Degree Master of Management integrates Indigenous content
with the help of Aboriginal Programs and Services. It is envisaged that awards will be made
available to Aboriginal students who are interested in participating in the program.
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In delivery of the post-experience Master of Management, we systematically integrate
presentations by invited speakers from Westbank First Nation’s Sncewips Heritage Museum, and
field trips to Westbank First Nation’s community core. Cultural training is now a key aspect of the
program.

The Interdisciplinary Co-op program, in conjunction with Arts Co-op, Applied Science Co-op,
Indigenous Programs and Services, First Nations House of Learning, and Centre for Student
Involvement and Careers, hired an Indigenous Co-op Coordinator to support Indigenous student
engagement in co-op, and to advance collaboration with a variety of internal and external
stakeholders for stewarding relationships to assist with the creation of co-op education, and other
forms of work-integrated learning opportunities with Indigenous communities and organizations.
Funding was secured through the Ministry for Advanced Education and Skills Training — Co-op
and Work Integrated Learning Initiative. The collaboration resulted in a report - Appendix D2
presents the executive summary of its report findings, including challenges and recommendations.

In 2018, Indigenous artist Csetkwe Fourtier participated in workshops organised as part of a project
exploring the identity of the British Columbia wine region. She was asked to witness, observe, and
listen to the discussions, and to translate her individual interpretations in her own style, through her
art, however she saw fit. Csetkwe worked at the workshops in real time, and shared her art with the
participants. Her pieces are titled: “Grander than the Grand Canyon: kilawna”, “Underground:
senpinkten”, “Siblings: n’kmip”, and “Sophisticated Systems: Kwantlen”. Since 2020, Csetkwe’s
art from the workshops has been hanging in The Commons at UBC’s Okanagan campus.

A project has just begun with Okanagan Nation Alliance (ONA) on an Operations, Evaluation and
Learning Framework that would achieve objectives identified by ONA. The project includes a case
study of the growth and successes of ONA, using an approach based on iterative conversations.

We are acutely aware that it would be ideal to recruit Indigenous scholars to guide, and help to

develop, our activities, so that we can all fulfill our responsibilities. Funds have been set aside for this
purpose but advice suggests it would likely be impossible to recruit Indigenous faculty successfully in
our circumstances.

We are re-thinking the best approach. That seems likely to include participation in

interdisciplinary, cross-campus initiatives that view Indigenous perspectives on organising, managing
and leading social and economic activities as part of a wider set of concerns. Graduate intensives, and
summer research workshops, are perhaps possible, taking advantage of the Okanagan as a good

location for inviting groups of visiting Indigenous scholars — tenure stream, postdocs, and graduates -
to work together for short periods of time. Such initiatives might be linked to graduate programming.

Challenges, and opportunities — community engagement

Engaged relationship building requires significant investment in both time and resources. As a
regionally-based campus, we must also avoid saturation of partners, which could cause fatigue.
With both of these factors in mind, our effective internal oversight of the engagement with
community partners is critical - in terms of both activities within the Faculty of Management, and
coordination between the Faculty and elsewhere in the UBC system.

When people engage with UBC and with the Faculty of Management, sometimes they do not
recognize a difference in role between a program lead, faculty member, staff member, or even a
student. Sometimes, there can be misunderstanding about roles across members of UBC. The result
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can be problematic confusion. It suggests a need for greater clarity amongst ourselves and with
community partners, and for more, and more careful, communication.

As we plan for the further development of the Faculty, we see community-engaged experiential
learning as a focal point. We have been reviewing the opportunities that we provide - that review
needs to be completed, and followed through. In doing so, there are opportunities for synthesis,
complementarity, and growth across experiential learning activities; for example, evolving a
structure that would enable us better to identify where a capstone project leads to a co-op
opportunity.

Developing approaches to engaging with Indigenous communities, and re-thinking how to work
with established and emerging Indigenous scholars, and Indigenous knowledge-keepers, are
imperatives. In part this might include participation in interdisciplinary, cross-campus initiatives
that view Indigenous perspectives on organising, managing and leading social and economic
activities as part of a wider set of concerns. Embracing Indigenous perspectives and understanding
on the terms of Indigenous peoples is especially problematic in the Bachelor of Management,
where much remains to be achieved.

There are ongoing possibilities to enhance our work with alumni, to open opportunities for students
within the organizations where they work. This would allow the organizations to benefit from the
inputs of our students, the students to gain valuable work and learning experience, and the UBC-
alumni relationship to be deepened.
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G. BUDGET
Campus drivers

The budget model for the Okanagan campus requires that each Faculty grows its enrolments. They are
the principal source of revenue, and without revenue growth it is only a matter of time before a Faculty
is in deficit. That is because Faculty costs necessarily increase. Salaries are the major item, and they
inexorably rise due to the mandatory increases that a Faculty must incur, including payments for annual
general wage increases (GWI), and merit and performance salary adjustment (PSA).

An implication of this scenario is the need for a Faculty to be clear which of its activities align
with campus aspirations. The Faculty can then give them priority, and aim for a delivery that is not
only meeting aspirations but also cost efficient. In doing so, the Faculty can stop, or scale back, other
activities.

It is also critical that a Faculty allocates resources to develop new initiatives, so as to move
closer to realising the vison and aspirations of the campus, whilst, if possible and subject to the
academic mission, increasing revenue. Certainly, across all activities there is an expectation from
campus leadership that a Faculty balances its costs and revenues, at least in the medium run. That must
be achieved whilst enabling the research agenda to prosper, and in a manner suited to a leading
research university, aspiring to be at the cutting-edge of knowledge and knowing.

Another factor is that, at UBC in the Okanagan, these budgetary forces play out on a campus
where academic units tend to be small. In that circumstance, there can be advantages to collaboration
across organisational boundaries so as to share administrative tasks, and costs, that are problematic for
a small Faculty to bear. In certain subjects, the possibility for collaboration can also be an advantage
for enhancing the quality of research and education. In those cases, the small size of the campus can be
helpful, because it can enable people to relate to each other across disciplines, and other organisational
boundaries.

It is with such factors uppermost in mind that the Faculty of Management has been organised,
managed and led, and its budget allocated.

Management subject area

We have budgeted in the context of the management subject being critical to the aspirations of the
Okanagan campus, as laid out in Aspire: Envisioning Our Future,>' and subsequently reinforced in
UBC'’s strategic plan, Shaping UBC'’s Next Century.*?> Management is a subject that provides
significant opportunities for programming, research, and engagement with communities and publics,
including programming that can yield revenues. The subject resonates with students and potential
students, including those whose principal interest is in other subject areas and disciplines. It also
resonates with people in communities, and who make up publics. The interest in management is wide-
ranging, encompassing “business”, and social and economic activity more generally. In the Okanagan,
appreciating that breadth is critical to realising appropriate impact on regional development.

21 https://dve-new.cms.ok.ubc.ca/wp-content/uploads/sites/101/2019/05/Aspire-Final-Report-Aug19-

2014.pdf.
22 https://strategicplan.ubc.ca/wp-content/uploads/2019/09/2018 UBC_Strategic_Plan_Full-

20180425.pdf.
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Across the breadth of our subject, we have allocated budget so as to revise and enhance existing
programs, as detailed in Sections B, C, and D; to support faculty research, as discussed in Section E;
and to develop our engagement with communities, as explored in Section F.

To illustrate, we have made major revisions to the delivery of the Bachelor of Management, a
general management program that is structured around business functions, so as to enhance the learning
experience of students, and simultaneously open routes to developing minors, hence new revenue
streams. We did so, aware that all of our resources should not be channeled solely into the Bachelor of
Management and its associated activities — the campus has wider aspirations that the management
subject should address. There are opportunities to pursue, including if we collaborate with colleagues
across the university.

For example, work with a group of colleagues from across the Okanagan campus led to the
Dual Degree Master of Management. It is important to all Faculties, because it can be attractive to
undergraduates in programs in all Faculties, enhancing learning opportunities and yielding revenue
streams. It also has a curriculum that goes to the essence of Okanagan campus aspirations.

We have budgeted our activities with the academic mission paramount, and without budget
being the prime driver. For instance, we have remained committed to offering the courses in the
Bachelor of Management that are needed to satisfy professional designations, notably for accounting,
notwithstanding the strain on our resources. We have also given ourselves time to nurture student
recruitment into the post-experience Master of Management, so that we can attain our target cohort
size, 25 students.

Budget summary, 2017-2022

Since 2017, Faculty revenue has grown from just under $5 million to a little over $7 million. In the
corresponding period, our costs grew from about $4.5 million to more than $6.5 million (Table G1).

Table G1 Faculty of Management Revenue and Costs, 2017-2022

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

- 2017/18 2018/19 2019/20 2020/21 2021/22

H Total Revenue 4,764,657 5,915,250 6,157,198 6,716,217 7,093,993
H Total Expenses 4,480,742 4,918,860 5,386,935 5,947,236 6,601,954

m Total Revenue  m Total Expenses
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Changes in the sources of revenue are shown in Tables G2 and G3. The main alteration has
been increased international student tuition.

Table G2 Sources of Revenue, Faculty of Management, 2017-2022

$8,000,000.00
$7,093,992.63

$7,000,000.00 $6,716,216.69

$5,915,249.90 $6,157,198.00
$6,000,000.00
$5,000,000.00 $4,764,657.06
$4,000,000.00
$3,000,000.00
$2,000,000.00
$1,000,000.00
S_

2017/18 2018/19 2019/20 2020/21 2021/22

m Domestic Tuition  m International Tuition m Graduate Tuition m Operating Grant m Other Revenue

Table G3 Changes in Share of Revenue by Principal Source, Faculty of Management, 2017-2020

% of total revenue 2017/18 2018/19 2019/20

Domestic Tuition % 18% 21% 18%
International Tuition% 28% 38% 40%
Recurring Grant % 49% 41% 41%

Changes in our costs are show in Table G4. Salaries and benefits are the overwhelming driver —

98% of total costs in 2021-2022.
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Table G4 Sources of Costs, Faculty of Management, 2017-2022

$7,000,000.00 $6,601,954.47
$5,947,235.54
$6,000,000.00 $5,386,935.33

$4,918,859.84
$5,000,000.00 $4,480,741.78
$4,000,000.00
$3,000,000.00
$2,000,000.00

$1,000,000.00

S-
2017/18 2018/19 2019/20 2020/21 2021/22
m Capital Expenses $23,828.06 $30,735.94 $16,091.52 $9,497.32 $1,387.25
B Operational Expenses $383,071.16 $278,047.25 $347,018.92 $78,561.70 $162,869.68

| Salaries and Benefits $4,073,842.56 $4,610,076.65 $5,023,824.89 $5,859,176.52 $6,437,697.54
$4,480,741.78 $4,918,859.84 $5,386,935.33 $5,947,235.54 $6,601,954.47

W Salaries and Benefits ~ m Operational Expenses ~ m Capital Expenses

The operating report of the Faculty of Management is summarised in Table GS5.
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Table G5 Summary of Operating Reports, Faculty of Management, 2017-2022

2017/18 2018/19 2019/20 2020/21 2021/22

Actual Actual Actual Actual Actual

Funding Allocation "

Domestic 879,306 1,233,010 1,097,030 1,036,985 1,112,657
International 1,356,772 2,249,567 2,458,011 2,753,773 2,947,119
Graduate 162,733 153,185 96,620 54,629 30,476
Total Tuition 2,398,812 3,635,761 3,651,661 3,845,387 4,090,252
Operating Grant @

Recurring 2,348,853 2,422,241 2,536,857 2,935,671 3,031,921
One Time (23,953) (167,541) (65,891) (107,855) (84,905)
Operating Grant 2,324,900 2,254,700 2,470,966 2,827,817 2,947,017
Other Revenue 40,945 24,788 34,571 43,013 56,724
Total Revenue 4,764,657 5,915,250 6,157,198 6,716,217 7,093,993
Expenses

Salaries and Benefits 4,073,843 4,610,077 5,023,825 5,859,177 6,437,698
Operational Expenses 383,071 278,047 347,019 78,562 162,870
Capital Expenses 23,828 30,736 16,092 9,497 1,387
Total Expenses 4,480,742 4,918,860 5,386,935 5,947,236 6,601,954
Interfund Transfers (192,096) (162,541) (156,981) (208,608) (92,412)
Net Surplus (Deficit) 91,820 833,849 613,282 560,373 399,626
Beginning Carry-forward 827,543 919,363 1,753,212 2,003,179 2,563,552
Less: Tuition Deferral (363,315)

Ending Carry-forward 919,363 1,753,212 2,003,179 2,563,552 2,963,178

Challenges, and opportunities — budget

e  Within the Faculty, the allocation of resources between extant activities and new initiatives can be
a cause for disagreement amongst colleagues. There are different perspectives on what the Faculty
ought to be, how, and for whom.

e The drivers of the Okanagan campus budget, in particular concerns that the budget does not
prioritise the campus academic mission, are a challenge shared across Faculties. They are the
subject of ongoing discussions amongst campus Deans - the Deans Academic Resourcing Working
Group has been convening routinely for nearly a year to explore the implications, and possibilities
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for change. How these shared concerns are resolved, amongst the Deans and with university
leadership, will influence the future development of each Faculty, including the Faculty of
Management.

The Okanagan Deans have emphasised their collective commitment to a campus vision with shared
relational accountability, focused on interdisciplinarity, social justice, global engagement,
indigeneity, and sustainability. They have stressed the necessity to work more and better across
Faculties, and to create focused, revenue-generating programs that are academically driven and
unique to UBC in the Okanagan. If that collective commitment is maintained, it might bode well
for opportunities that build on what the Faculty of Management has been doing.
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H. RECAP - CHALLENGES, AND OPPORTUNITIES

This “taking stock” document has been prepared by the Deans office. It offers a perspective on the
Faculty’s activities and organisation, where they have come from and where they are now. It is written
at a time of transition, the last year of office for a Dean who has served two 5-year terms, plus an extra
year at the invitation of the Provost and Vice-Principal Academic. Whilst it is not for the Dean’s office
at this point in time to offer a vision and plan for the coming years - that is a task for new leadership,
faculty, and staff, in due course - each Section of this document has offered comments on challenges
and opportunities going forward. These are reproduced here, by way of a summary of some
considerations for the future development of the Faculty of Management.

The wellbeing of faculty and staff

We have concerns for the wellbeing of faculty and staff in the Faculty of Management, primarily at
a human level, and also as a matter of organisational sustainability.

For a number of years, and as before the pandemic, the size of the Faculty has been a major
difficulty, in the context of the requirements and expectations of UBC for administering a Faculty,
the responsibility to maintain and enhance quality standards in all aspects of our activity, and the
thin market for faculty and staff, especially for a non-metropolitan campus. That remains the case.

A consequence is a lack of capacity to address crucial areas of development, ranging from basic
operational matters such as representation on campus-wise committees and working groups,
through to capacity to address crucial university initiatives such as EDI and anti-racism. There is
also a vicious spiral. The small size places acute pressure on colleagues, who become very
stretched, making recruitment efforts even more problematic.

The pressures on faculty and staff as a consequence of Faculty size have been further exacerbated
by experiences throughout the COVID-19 pandemic.

Organising ourselves

The size of the Faculty is an important challenge when thinking about how we organise, manage
and lead ourselves. In the context of the requirements and expectations of UBC for administering a
Faculty, the Faculty of Management is a micro-enterprise. That gives us cause for concern about
the wellbeing of faculty and staff, first and foremost at a human level, additionally as a matter of
organisational sustainability. The required minimum size for a Faculty is unclear, informal
discussions amongst colleagues suggesting that it is perhaps 65 active faculty members, with
correspondingly proportionate numbers of staff. Whatever the precise number, we are far short.

The Faculty currently lacks the capacity to address crucial areas of development, including basic
operational matters such as representation on campus-wise committees and working groups,
through to addressing crucial university initiatives such as EDI (equity, diversity, and inclusion)
and anti-racism. We are also in a vicious spiral:

o The small size places acute pressure on colleagues, who become very stretched, making
recruitment efforts even more problematic

o Experiences throughout the COVID-19 pandemic have seriously exacerbated the pressures on
faculty and staff
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Notwithstanding our ideal approach to organising, managing, and leading the Faculty, and as might
be expected, in practice there remain disagreements amongst colleagues. There are different
perspectives on what the Faculty ought to be, how, and for whom, and the impact on activities,
operations, and people is perhaps exacerbated by our being such a small Faculty.

UBC’s grading standards for management and professional (M&P) staff are based on the roles and
requirements of UBC’s Vancouver campus. This has made it difficult to appropriately classify, or
re-classify, staff positions in the Faculty. The grading of positions is crucial to attracting, retaining,
and respecting capable and talented staff. While we are a young Faculty with lots of room for
change, we are at a pivotal point. We need capable staff, whose responsibilities in complex,
change-oriented environments are different from those in an established Faculty with large
numbers of staff carrying out specialist roles (the norm on the Vancouver campus). Classification
of staff positions on the Okanagan campus seems to be understood primarily as a difference in
volume and scale compared to Vancouver, rather than as a substantive difference in complex and
changing tasks and responsibilities, with particular roles spanning an unusually wide area of
specialisations, without diminishing the depth of expertise and competence expected in each area.

Our Faculty organisation distinguishes between two sets of activities that are both important to the
campus going forward:

o Activities surrounding the Bachelor of Management and its associated initiatives, as well
research by Management faculty not participating in SE-Change

o The coming together of faculty and staff from across Faculties and campuses through SE-
Change

Both include exciting opportunities for future development. How the two areas, and the
relationship between them, are managed going forward, will be a major influence on the success of
the Faculty, and significant for UBC in the Okanagan.

Workplace surveys suggest a number of areas warranting future consideration in the Faculty,
including: communications, inclusion and respect, and remote working.

How remote work possibilities are managed, for staff and faculty, will impact the Faculty’s
requirements for physical space, and bear in mind that we are already facing increasing space
challenges.

Bachelor of Management

Communicating the distinctiveness of the Bachelor of Management, Faculty, and Okanagan
campus to prospective students in Canada and abroad can be problematic. The Faculty has a good
and close working relationship with the University Recruitment and Student Admissions Office,
and together we recognise that this challenge requires long-run commitment, building our
reputation over time.

Growth in student numbers, coupled with budget constraints, challenges the prospects of intimate
learning environments, requiring purposive strategies to foster engagement and cohesiveness
across students, faculty and staff. Initiatives such as the working group on online delivery
(Appendix B6) are critical in this regard. More generally, such initiatives are pertinent to enhancing
student learning experiences. That is a matter warranting ongoing attention.

Enriching the undergraduate program with experiential learning opportunities can require
significant energy and commitment. Mobilizing partners in the geographically dispersed Okanagan,
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and in the Interior more widely, involves the commitment of sparse Faculty resources. This is
mirrored on a global setting, as we explore ways of further mobilising cross-border relationships to
develop international opportunities for students. Similar challenges are faced by units across
campus. There are opportunities for resources to be used more effectively by enhancing
collaboration and coordination across organisational boundaries.

The introduction of minors in management that are linked to the Bachelor of Management has been
strongly welcomed across campus, and the minors are expected to grow significantly.

The BMgt is structured around business functions, draws upon experiences with such general
programs elsewhere in North America, and looks to opportunities from being located in the
Okanagan. There is still significant scope to build on this agenda, and such distinctiveness, by
complementing the BMgt and its minors with, for example, innovative certificate programs for
undergraduates, master programs, and outreach education.

An in-depth review of the BMgt curriculum, with consideration of how it might simultaneously
enhance the quality of student learning, and be delivered more efficiently, could simultaneously
improve the quality of the program and its associated minors. It could also release resources for
investment in complementary certificate, master, and outreach programs.

Graduate studies

Given the significance of graduate research programs for a thriving research environment, the
absence of programs squarely focused on particular research agendas can be difficult.
Interdisciplinarity as such is not the drawback, but the Interdisciplinary Graduate Studies programs
can be problematic in terms of their themes leaving some faculty with a sense that they have no
opportunities to participate (https://gradstudies.ok.ubc.ca/igs/), and the way they are organised
leaving some faculty feeling excluded.

Many UBC internal supports do not apply directly to the Master of Management programs.
Because they are at the cutting-edge of UBC experience, they do not follow typical formats on
either the Okanagan or the Vancouver campus. This includes tasks such as recruiting students,
promoting and marketing to potential applicants, collecting applications, offering admission,
collecting tuition deposits, assessing tuition correctly, establishing scholarships, course scheduling,
and engaging instructors from across the university, and at partner universities. Additionally, the
interwoven nature of MM courses and collaborative style of instructor contributions limits the
ability to collect Student Evaluation of Instruction (SEI) data. SE-Change offers new opportunities
and solutions in those regards, and, as challenges arise, many people across UBC are eager to find
creative solutions

The ethos of both versions of the Master of Management programs has diversity and collaboration
amongst students at its heart. There are corresponding opportunities because they can appeal to
non-traditional students, including Indigenous students, and students from diverse locations, as
well as those who often have extensive travel commitments as an integral aspect of their work.

Reaching potential students for the post-experience Master of Management continues to require the
hands-on involvement of faculty and staff closely associated with the program, to establish the
program’s distinctive characteristics from the outset. It also needs specialist expertise, which will
need to be hired. Alumni have expressed strong commitment to the program, given their
appreciation of their own learning experiences, thus a desire to work with us on student
recruitment. Opportunities also exist from the potential to work more closely with international
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partners, such as Orkestra, and to learn more about recruitment possibilities in different parts of the
world. The introduction of new activities, such as the Dual Degree Master of Management, can
give rise to economies of scale and scope. For instance, work with international partners to enable
their undergraduate students to access the Dual Degree, might yield opportunities to promote the
possibilities of the post-experience program.

Interdisciplinary Co-op Education

Interdisciplinary Co-op Education has grown rapidly in a relatively short period of time, yet it is
largely organised in ways that are similar to those originally introduced for a program that was far
smaller, and less complex. We are currently reviewing our organisational roles and responsibilities,
structure, and processes, with a view to being more effective at organising, managing and leading
co-op education. The aim is to enhance the experience for students and employers, and be able to
identify, prioritise and address new opportunities.

One factor in our early success with co-op education was the development of close relationships
with community partners. That enabled us to ensure that students could have the best possible
learning experience during a work term, and that employers had reasons to value the program.
With rapid growth in recent years, those relationships have become more challenging to maintain
and develop. One reason for our review of organisational roles and responsibilities, structure, and
processes is to ensure close relationships underpin all that we do.

As the program continues to grow, the capacity of the Okanagan economy to provide a sufficient
number of quality work terms becomes strained. Developing relationships with community
partners that are further afield is more resource intensive, but a challenge that we need to meet. Our
diverse students would also benefit from our being able to open a wider set of experiences in which
they could learn, not only locally but also province-wide, nationally, and internationally. One way
that we plan to proceed in this respect, is to work more closely with our partner universities in
other jurisdictions.

We recognise a need to continue the develop access to Interdisciplinary Co-Op Education for
international students, and for Indigenous students. The recommendations in the report on
Identifying Challenges, Creating Opportunities - Indigenous Students and Work-Integrated
learning at UBC, 2020-2021 offer good building-blocks.

The development of sector specialisations offers exciting prospects, and our intention is to learn
from the opportunities provided by the pilot Wine Sector Co-op Specialisation. Our challenge is to
reflect on the role of an introductory course as a way of preparing students for their work terms,
and to become more effective at linking explicitly between undergraduate studies and work
experiences. Our intention is to learn through, and from, the evaluation of the Wine Sector Co-op
Specialisation.

Research

The size of the Faculty places an in-principle limit on the capacity for growth in research. For
example, our research funding cannot reasonably be expected to keep growing. In itself that is not a
problem, but in a university that can sometimes value research funding as a Faculty performance
metric, it can be challenging.
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Faculty size also weakens our capacity for research mentorship, and impacts our research culture,
notably because more experienced faculty are often overburdened with administrative duties, albeit
we encourage faculty to develop their own support networks, across the campus and university, and
internationally.

There can be tension between teaching, service, community engagement, and research. The priority
areas of Aspire around student learning, research excellence, and community engagement can
present competing priorities for faculty, especially those who have yet to be tenured. It can be
difficult for faculty to balance their efforts and outputs. We organise support staff roles to assist
faculty as much as possible, but tensions can remain.

An additional factor in the development of our research activities is limitations around graduate
research programming on the Okanagan campus, bearing in mind that strong graduate
programming influences the development and sustainability of a thriving research environment.

As a subject area, management is critical to the strategic agenda of the campus, as reflected in the
ways that our research is positioned with respect to the three main themes that emerged from
Aspire: Envisioning Our Future.

Community engagement

Engaged relationship building requires significant investment in both time and resources. As a
regionally-based campus, we must also avoid saturation of partners, which could cause fatigue.
With both of these factors in mind, our effective internal oversight of the engagement with
community partners is critical - in terms of both activities within the Faculty of Management, and
coordination between the Faculty and elsewhere in the UBC system.

When people engage with UBC and with the Faculty of Management, sometimes they do not
recognize a difference in role between a program lead, faculty member, staff member, or even a
student. Sometimes, there can be confusion about roles across members of UBC. The result can be
problematic confusion. It suggests a need for greater clarity amongst ourselves and with
community partners, and for more, and more careful communication.

As we plan for the further development of the Faculty, we see community-engaged experiential
learning as a focal point. We have been reviewing the opportunities that we provide - that review
needs to be completed, and followed through. In doing so, there are opportunities for synthesis,
complementarity, and growth across experiential learning activities; for example, evolving a
structure that would enable us better to identify where a capstone project leads to a co-op
opportunity.

Developing approaches to engaging with Indigenous communities, and re-thinking how to work
with established and emerging Indigenous scholars, and Indigenous knowledge-keepers, are
imperatives. In part this might include participation in interdisciplinary, cross-campus initiatives
that view Indigenous perspectives on organising, managing and leading social and economic
activities as part of a wider set of concerns. Embracing Indigenous perspectives and understanding
on the terms of Indigenous peoples is especially problematic in the Bachelor of Management,
where much remains to be achieved.

There are ongoing possibilities to enhance our work with alumni, to open opportunities for students
within the organizations where they work. This would allow the organizations to benefit from the
inputs of our students, the students to gain valuable work and learning experience, and the UBC-
alumni relationship to be deepened.
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Budget

Within the Faculty, the allocation of resources between extant activities and new initiatives can be
a cause for disagreement amongst colleagues. There are different perspectives on what the Faculty
ought to be, how, and for whom.

The drivers of the Okanagan campus budget, in particular concerns that the budget does not
prioritise the campus academic mission, are a challenge shared across Faculties. They are the
subject of ongoing discussions amongst campus Deans - the Deans Academic Resourcing Working
Group has been convening routinely for nearly a year to explore the implications, and possibilities
for change. How these shared concerns are resolved, amongst the Deans and with university
leadership, will influence the future development of each Faculty.

The Okanagan Deans have emphasised their collective commitment to a campus vision with shared
relational accountability, focused on interdisciplinarity, social justice, global engagement,
indigeneity, and sustainability. They have stressed the necessity to work more and better across
Faculties, and to create focused, revenue-generating programs that are academically driven and
unique to UBC in the Okanagan. If that collective commitment is maintained, it might bode well
for opportunities that build on what the Faculty of Management has been doing.
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